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Abstract

The real estate development sector In Saudi Arabia Is undergoing rapid and fundamental transformation
within the ambitious framework of Vision 2030 Despite this dynamic growth trajectory, the sector
continues to struggle with a deeply rooted structural challenge manifested In high rates of project delay,
budget overruns, and quality deficiencies, all of whichhh undermine investment efficiency and
compromise client satisfaction Against this backdrop, this study Investigates the Impact of applying Agile
management methodologies on the success of real estate development projects In the city of Jeddah,
selected as one of the most active real estate markets in the Kingdom the study adopted a Mixed Methods
Approach following an Explanatory Sequential Design, integrating both quantitative and qualitative
methods Quantitative data were collected through an electronic questionnaire distributed via Google
Formsto a stratified random sample of 125 project managers and real estate developrs In Jeddah, yielding
109 valid responses (response rate: 87.2%) Qualitative data were gathered through four In-depth
interviews conducted with senlor executives at real estate firms that had Implemented Agile practices.
Fieldwork was carried out between March and June 2026, and quantitative data were analysed using
SPSS version 28 the findings revealed several significant conclusions the overall level of Agile
methodology adoption in Jeddah's real estate sector was found to be moderate (M = 3.50), with a notable
gap between high-level leadership support and limited practical Implementation on the ground The
study confirmed a statistically significant positive Impact of Agile methodologies on overall project
success, with an overall correlation coefficient of (R = 0.670), explaining (44.9%) of the variance In
project success Indicators. This impact was strongest In the dimension of output quality and client
satisfaction (R=0.707), followed by schedule adherence (R =0.634) and budget compliance (R =0.618).
Regarding barriers to Implementation, resistance to change emerged as the most significant challenge
(M = 4.18), followed by limited training resources (M = 4.09) and rigid hierarchical organisational

structures (M = 3.88) Coneversely, top management support ranked highest among enabling factors (M

= 4.27), followed by continuous staff training (M = 4.15) and the development of a supportive

organisational culture (M =4.03).

Based on these findings, the study proposed ten practical recommendations directed at real estate
executives, government policymakers, and academic researchers, advocating for the adoption of a hybrid
Agile model tailored to the specificities of the local real estate environment and aligned with the strategic

imperatives of Vision 2030.

Keywords: Agile Management, Agile Methodologies, Project Success, Real Estate Development, Jeddah,

Scrum, Kanban, Vision 2030
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