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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Home renovation

Introduction:

In this project | will talk about my home renovation, and | am going to confining all risks
that might face me during this journey by identifying the project risks, prepare a risk
probability impact matrix, risks response .

methodology:

the process that will applied in this project 8Rs and 4Ts (figurel), to have a clear idea
what is will be the risks and how can we identify and with each of them

figurel
—_— 1. Recognition of risks D
4
e 2. Rating of risks <«
¥
> 3. Ranking against risk criteria =~ <———————
Experience Information
feedback feedback
¥
4. Responding to risks:
* tolerate
* treat I »
* transfer
* terminate
Y
-« 5. Resourcing controls
¥
6. Reaction planning S
Y
7. Reporting on risk S
¥

- 8. Reviewing and monitoring



Firstly, we need to identify the risk as shown in the table below :
Tablel

# | Risk
1 | Unqualified labors (lack of training)

2 | Delay kitchen machines (the machines imported from

Italy)
3 | Increase in the materials price (world economic crisis)

4 | Rework (scope changing)

5 | work permit (update from Ministry of Municipal, Rural
Affairs and Housing)

After aggregation, the potential risk in consolidated risk, the next step is to have
analysis by risk matrix below to determine the likelihood and potential consequences of
the risk where is the low = 0 to 0.29 , medium = 0.3 to 0.69, and high =0.7to 1

Figur 3
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Table 2

# | Risk Probability Impact

1 | Unqualified labors (lack of 0.3 0.3
training)

2 | Delay kitchen machines (the | 0.8 0.4
machines imported from lItaly)

3 | Increase in the materials 0.4 0.8
price (world economic crisis)

4 | Rework (scope changing) 0.4 0.8

5 | work permit (update from 0.4 0.2
Ministry of Municipal, Rural
Affairs and Housing)

Table 3
# | Risk Probability | Impact Severity | Response plan Mitigate Action
1 | Unqualified labors Sing a contract with | Provide and
(lack of training) 0.3 0.3 Medium | Manpower searf:h for a
company qualified
resource
2 | Delay kitchen Re-plan the project | Have a clear info
machines (the schedule when the devises
machines imported 0.8 0.4 will arrive to the
from lItaly) project site in
signed contract
3 | Increase in the contingency Clear scope of
materials price budget quantities work
. 0.4 0.8 [
(world economic will give a clear
Crisis) budget
4 | Rework (scope contingency plan A clear scope
changing) 0.4 0.8 (time-budget) must be included
in the contract
5 | work permit Update the work Have all the
(update from permit updated permits
Ministl_’y of 0.4 02 low before the work
Municipal, Rural start
Affairs and
Housing)




Result :

after applying EVM to list of potential risk of the home renovation project , the results
shows that the cost of impact is 14500 SAR , and the contingency budget will be 7500
SAR.

# | Risk Probability Impact cost SR | Risk contingency
1 | Unqualified labors 0.3 3000 900

(lack of training)
2 | Delay kitchen 0.8 5000 4000

machines (the
machines imported
from lItaly)

3 | Increase in the 0.4 1000 400
materials price (world
€conomic Crisis)

4 | Rework (scope 0.4 5000 2000
changing)
5 | work permit (update 0.4 500 200

from Ministry of
Municipal, Rural Affairs
and Housing)

total 14500 7500

Discussion :

Table 3 shows that there are three high risks must be monitored during the project life
cycle , without neglecting other risks to have successful project in the end of journey .

Regarding table 4 it is also clear that is the most impact cost risk is machines delay and
rework due to changing in the scope this is most important and have the higher cost
.impact to drain the budget.



Refrece :
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