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Abstract

Business incubators encourage entrepreneurs to start their own businesses and assist them in
developing creative and new goods or services. Also, Saudi business incubators are essential within the
framework of Vision 2030 in the entrepreneurship sector. The study aims to answer the following
questions 1) What are the best practices followed by local and international incubators. 2) What are the
performance factors of successful incubators. 3) Identify best practices that can be adopted by PNU
Entrepreneurship Centre. The project goal is to support the client centre’s development. We conducted
market research and interviews with leading incubators in Saudi Arabia. The preliminary findings using
the thematic content analysis (TCA) tool show the identification of best practices followed by local and
international incubators. We conducted personal interviews with two local incubators in Saudi Arabia
which follow best practices that included adopting start-ups and providing them with grants,
investment ecosystem, local and international exposure, training, logistic support, office space, and
services from their partners while being in the incubation process and after graduating from the
incubation programs. Based on that we recommend our client build a competitive advantage by
providing start-up grants and external sources of finance, reducing restrictions on using social media
channels and applications by rectifying and amending the internal rules and policies, build a solid
screening and selection process by conducting focus group sessions, and provides start-ups with the

support on building and developing their business model.
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