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Abstract

This study aimed to identify the impact of project management effectiveness on service
quality by applying it to the operation and maintenance sector in Yanbu Industrial City in the
Kingdom of Saudi Arabia. This was conducted through analyzing the relationship between
project management practices and the dimensions of service quality represented by
responsiveness, reliability, and dependability. The study also sought to determine the level
of implementation of project management practices in the industrial city and the extent to
which this is reflected in the level of service quality provided to beneficiaries.

The study adopted the descriptive analytical approach. Primary data were collected through
a questionnaire based on a five-point Likert scale, which was distributed to a sample of
leaders and officials in the operation and maintenance sector in Yanbu Industrial City,
including top management, department managers, section heads, and specialists in project
management. Secondary data were obtained from books, scientific references, and previous
studies related to the research topic.

To analyze the data, the researcher used the Statistical Package for the Social Sciences
(SPSS). A set of statistical methods was applied, including descriptive statistics (mean and
standard deviation), Cronbach’s alpha coefficient to measure reliability and validity, in
addition to correlation analysis and multiple linear regression analysis to test the study
hypotheses and measure the impact of project management effectiveness on the different
dimensions of service quality.

The results of the study revealed a statistically significant relationship between project

management effectiveness and service quality in Yanbu Industrial City. The findings
indicated that improving project management practices contributes to enhancing
responsiveness to beneficiaries’ needs, increasing reliability in service delivery, and
achieving a higher degree of dependability in the implementation of operational processes.
The results also indicated that the application of modern approaches in project planning,
monitoring, and control leads to improved institutional performance and increased efficiency
of the services provided in the operation and maintenance sector.

Based on the results, the study recommended strengthening the implementation of modern
project management practices in Yanbu Industrial City and developing the skills of
employees in this field through specialized training programs. It also recommended adopting
digital technologies and modern monitoring systems to improve project management.
Furthermore, the study recommended establishing effective mechanisms for performance
evaluation and monitoring project implementation, as well as enhancing coordination among
different departments in a way that contributes to improving service quality and achieving
the goals of industrial development within the framework of Saudi Vision 2030.

Keywords: Project Management, Service Quality, Yanbu Industrial City, Responsiveness,
Reliability, Dependability.
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