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Abstract

This study aims to investigate the impact of talent and skills selection on
employee job performance at the Saudi Telecom Company (STC) in Jeddah,
focusing on the relationship between talent management effectiveness, multi-task
management tools, talent development within the organization, and the talent

evaluation and selection system, and employee job performance.

The study adopted a descriptive-analytical approach and utilized a
questionnaire to collect data from a sample of 160 employees, representing various
administrative levels within the company, including managers, department heads,
financial managers, and administrative staff. A five-point Likert scale (Strongly
Agree, Agree, Neutral, Disagree, Strongly Disagree) was employed to assess
employees’ perceptions regarding talent management practices and job

performance.



The results revealed positive and statistically significant relationships
between all dimensions of talent management and employee job performance.
Effectiveness in talent management, skills development, the use of multi-task
management tools, and an objective evaluation system all contributed significantly
to improving employee performance, with the overall correlation between talent
management and job performance being 0.788, explaining approximately 62.1% of
the variance in job performance. The findings highlighted the importance of

integrating these elements to maximize the benefits of talent management strategies.

Based on these results, the study recommends enhancing the effectiveness of
talent and skills management, implementing continuous training programs, utilizing
advanced technological tools for task management, and applying a reliable and
objective evaluation system, while ensuring the integration of all these elements
within a comprehensive strategy to improve job performance and increase

organizational productivity.

Keywords: Talent Management, Skills Development, Multi-task Management

Tools, Evaluation System, Job Performance, STC, Saudi Arabia
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Model  Sum of df  Mean Square F Sig.

Squares
1 Regression 11.628 1 11.628  258.579 .000°
Residual 7.105 158 .045
Total 18.734 159

Coefficients®
Model Unstandardized = Standardized t Sig.

Coefficients Coefficients

B Std. Error Beta
1 (Constant) 462 .046 9.976 .000
.565 .035 .788 16.080 .000
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Model

Model

1 Regression
Residual

Total

R

.684°

Sum

Model

1 (Constant)

R Square
467
of df
Squares
8.753 1
9.981 158
18.734 159

Unstandardized

Coefficients

B Std. Error
.645 .048
415 .035
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Adjusted R Square

464

Mean Square

8.753

.063

Standardized

Coefficients

Beta

.684

Std. Error of the
Estimate

25134

ANOVA?

F Sig.
138.551 .000°

Coefficients®

t Sig.
13.545 .000
11.771 .000



513] leal Aot o Aslias] A¥s &13g Bl L3Me 3929 J) Slams¥l Julons gilss s

Jalas Hod il dd (510). Lsgaadl L ar¥l 35, 4 5 cnilsyall adssll o1s¥lg 3osaill ALl
ALl 8yla) ilgol) Jatwll aaall o $98 bl 5929 Jl 44T Aadiye 2aid (29« (R) = 0.684 Lol
Lyl L5 ciloodl s alaiiaal § Al o e Job Los o(audogll o1581) sl saalls (8suasl

o A3 Sy Ao gl e 15¥1 @ aliall (1646.7% Jls> oof (23 (qd « R Square = 0.467 4043 Lal

s (3 o Gaetsy B350 Slale loa¥l sia yad 5T (aaang. Bosaill Ll 5,ls) clgal Al wls,
G olizmandly danll Aadasl § Hlatl w¥l dpaal 23 509 (osell mlal eulaisy cnalsall 3elas
Adjusted R Square = ¢,f LS .adlass .yl 8,59 AP (NS P aldl Anlie e rabygll el ud
O ity Al asHl iludl 558 (po dogy Lew cBigall @z 3T Jyiad day 7 39l Adgign 1S530.464

o S ay Le gag (Sig = 0.000 asF = 138.551 dayd ool i « ANOVAUgu> 1) Slastlsg
ol 8515) @lgnl Al uliad susiadl Glas¥l 7350l oF dI_ady 1da .0.05 gupladl ¥l (gt
At A8y La > o aail] o A8 (o G b Ji adle Aslms| Y 93 ga_ﬂaﬁl\ elo¥l e

bl o Gilsdead) el of Abuiall (e Amsl cuady cliale

74



0.415 = Jazwll paiel) B gsleall ne Jolall o i loi uas ¢ (Coefficients)cdlalall Jou Wi

Balizy dasys Bacaall ald) Byla) clgal ddlad § 8uslg 3umg 35L5 IS of ] A—du Les <Sig = 0.000 as
Sl (98 0.684 = AyLaliBeta Lol .gy3¥1 Lalgall ol an ¢ audsgdl o15¥1 3 8u>90.415 Layud
Otsuzes 3 Braga 1395 caals ool s () uS3s Laa ¢ audssdl elo¥1 e Jat ] pazald 4SOl sl
Laas ud wldl o 5olas Sig=0.000 aet = 11.771 dayd () LS AS, 401 S5l 0,4l dpaglaiad) 8¢ LasTl

Lpseal cuing 2,1l 48l aae Hian Lo cdgd Ailas| AV 93 98 s 39250

Ui LesS e mtas ¥ Bsaazll sl 8yls) clgal o) mludl sl (uSad cdeall 4Ll oy

o3 corlisdol eulais e cnalssll nelud . Laddssdl s1o¥1 qend goslsl mie (& Uy o add 3as
L L] ad) 3 e Dlos¥l oda 5395 (0 LeS 255190 Adylay Ll 3959 el Aaplie o lasH]
2131 Slgiues loa¥l sia byl (e it Lo gag ¢ el 5:LaSH Jaall Calual Guimss degull calsgll

sl sl ol el et L) Ll a1 2Ll

pagell ALl 8515 (8 Apaddl clood Aagd 015850y cnalssll o lud] uSad elld e Bdle
& e ol gl g Lo Julasy calsgall 1A udaiall cnwes ) (g35s l9a¥) s (§ sLeiiwdl oyl
dade ST 8o oS Azl A ¥l Ldlual Badoes e dwwill 8,08 (e 330 Lo gag . @laidl e Joall

Py 1Y ) Aoa) ol ga¥l! plasrwly calgll 350] oy AdelSall A8

939 ol 3l liar LelSTL oS @3 a8 sl 2o ,all o) Joall Sy ¢ Ga o e Flig

gl Q‘jdy‘ s 2\5)_&}.” NESE w.a.‘a‘g.o.u ga.gag.” ela¥l s ol ‘QLQ,L‘ 8ylal Q‘j.}y Ablas| ays

75



8y0al) 33a39 duclostly L yall 8 LaSTI Cpumty 8pdilo osys Eu (Anusdl Joal A (40 léj-.“.-"‘ 1% 5>

il e 1oY gds e

ol gl um ) 33503 § Dogoele JSi Tunskl 515 calgll pglas oua

Model Summary

Std. Error of the

Model R R Square Adjusted R Square
Estimate
1 5552 .308 .304 .28636
ANOVA?
Sum of Mean
Model df F Sig.
Squares Square
Regression 5.777 1 5.777 70.448 .000P
1 Residual 12.957 158 .082
Total 18.734 159
Coefficients®
Unstandardized Standardized
Model t Sig.
Coefficients Coefficients
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B Std. Error Beta
(Constant) 754 .053 14.238 .000

319 .038 .555 8.393 .000
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Model Summary

Std. Error of the

Model R R Square Adjusted R Square
Estimate
1 5622 316 311 .28486
ANOVA?
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Model  Sum of df  Mean Square F Sig.

Squares
1 Regression 5.912 1 5.912 72.860 .000P
Residual 12.821 158 .081
Total 18.734 159
Coefficients?
Unstandardized Standardized

Model Coefficients Coefficients t Sig.

B Std. Error Beta
(Constant) .781 .049 15.880 .000

1

293 .034 .562 8.536 .000
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Model Summary

Std. Error of the

Model R R Square Adjusted R Square
Estimate
1 .788? 621 618 21206
ANOVA?
Sum of
Model df Mean Square F Sig.
Squares
Regression 5.777 1 5.777 70.448 .000°
1
Residual 12.957 158 .082
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Total 18.734 159

Coefficients®

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) .754 .053 14.238 .000
1
319 .038 555 8.393 .000
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