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Abstract

The study aims to measure the role of training management in supporting the change
process in health transformation: an application on the Ministry of Health in the Saudi
Ministry of Health. To achieve the study objectives, a random sample was selected from
within the employees of the Saudi Ministry of Health. The sample size was 100 people.
For this purpose, we designed a cartoon questionnaire and directed it to the sample
members. A questionnaire was processed for the sample members, and the statistical

results were interpreted and analyzed. The research hypotheses were tested. The

Statistical Package Analysis Program (SPSS) was used. The study also included a

random sample of community members to conduct individual interviews as another tool to
collect data and its impact. The role of training management in supporting the change
process in health transformation: an application on the Ministry of Health in the Saudi
Ministry of Health. The results of the study were summarized as follows: There is a
statistically significant relationship between the role of training management in supporting
the change process in health transformation. There is a relationship between the role of
the change process in health transformation and the existence of a direct relationship
between training and the change process in health transformation (for the independent
and dependent variables). The study showed the importance of health transformation in

the Saudi Ministry of Health.

The study recommended the role of training management in supporting the change
process in health transformation: An application to the Ministry of Health in the Saudi
Ministry of Health These recommendations are in line with the Kingdom's Vision 2030,
which aims to improve the quality of health services, develop human resources, and
enhance digital transformation. Using data analysis tools to analyze training data, identify

trends, measure performance, and make data—based decisions.

Keywords:

Strategic plan, training management, health transformation, digital transformation, training

sector in the Saudi Ministry of Health
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Frequency Percent Valid Percent Cumulative Percent
40 60.6 60.6 60.6
26 39.4 394 100.0
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Frequency Percent Valid Percent Cumulative Percent

20-30 4w

15.2 15.2 15.2

31-39 4w

39.4 39.4 54.5

40-49 4

31.8 31.8 86.4

w0 (e i

13.6 13.6 100.0

Total

100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent
4.5 4.5 4.5
424 424 47.0
18.2 18.2 65.2
27.3 273 92.4
7.6 7.6 100.0
100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent
15 22.7 22.7 22.7

32 48.5 48.5 71.2

15 22.7 22.7 93.9

4 6.1 6.1 100.0

66 100.0 100.0
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Frequency Percent Valid Percent Percent

° 9.0 9.0
33 49.3 . 58.2
28 41.8 100.0
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Abstract

The study aims to measure the role of training management in supporting the change
process in health transformation: an application on the Ministry of Health in the Saudi
Ministry of Health. To achieve the study objectives, a random sample was selected from
within the employees of the Saudi Ministry of Health. The sample size was 100 people.
For this purpose, we designed a cartoon questionnaire and directed it to the sample
members. A questionnaire was processed for the sample members, and the statistical
results were interpreted and analyzed. The research hypotheses were tested. The
Statistical Package Analysis Program (SPSS) was used. The study also included a
random sample of community members to conduct individual interviews as another tool to
collect data and its impact. The role of training management in supporting the change
process in health transformation: an application on the Ministry of Health in the Saudi
Ministry of Health. The results of the study were summarized as follows: There is a
statistically significant relationship between the role of training management in supporting
the change process in health transformation. There is a relationship between the role of

the change process in health transformation and the existence of a direct relationship

between training and the change process in health transformation (for the independent

and dependent variables). The study showed the importance of health transformation in

the Saudi Ministry of Health.

The study recommended the role of training management in supporting the change
process in health transformation: An application to the Ministry of Health in the Saudi
Ministry of Health These recommendations are in line with the Kingdom's Vision 2030,
which aims to improve the quality of health services, develop human resources, and
enhance digital transformation. Using data analysis tools to analyze training data, identify

trends, measure performance, and make data—based decisions.

Keywords:

Strategic plan, training management, health transformation, digital transformation, training

sector in the Saudi Ministry of Health
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