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It is a set of methods and tools developed to enhance
project management, characterized by flexibility and
adaptability to changing work environments. These
methodologies aim to improve project quality and efficiency

by integrating modern practices with digital technologies,
going beyond traditional approaches.
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It 1s a methodology based on dividing the project into
short iterative cycles, where tasks are carried out in phases that
can be evaluated and adjusted. It emphasizes continuous
collaboration between teams and stakeholders, enabling rapid
responses to unexpected changes, while ensuring incremental

added value for the project.




Qualitysagall

Lo, (@ian Les dysthall cilaalgally juleal) dnli o gopdial) 508 (s
ziial) diilhae (laday cuganlly sUadY) (i Jadd . dalaaal) Glaaly sSland]
A gallg ddaal) ulaally culad gilt dlgat) dansd)
It refers to the project’s ability to meet required
standards and specifications, achieving customer and
stakeholder satisfaction. It includes minimizing errors and
defects, and ensuring that the final product or service
conforms to both local and international expectations and

standards.
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They are quantitative or qualitative metrics used to

assess the level of a project’s success in achieving its

objectives. KPIs include schedule adherence, cost control,

quality of execution, customer satisfaction, and the economic
feasibility of the project.
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refers to analyzing and evaluating the impact of
applying modern managerial approaches in projects on

improving quality in terms of compliance with specifications
and achieving customer satisfaction, as well as enhancing

performance in terms of meeting deadlines, controlling costs,
and utilizing resources efficiently. The title also includes
studying the challenges and obstacles facing the application of
these methodologies within the company and proposing
practical solutions and developmental strategies that
strengthen its competitiveness and support the achievement of

national development goals.
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! Atkinson, R. (2015). Project Management: Cost, Time and Quality. Routledge.
2 Clifford, J. (2019). Technology and Innovation in Project Management. Palgrave Macmillan.
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* Kotter, J. P. (2012). Leading Change. Harvard Business Review Press.
(T)VA g yall 5 51aY) Alaa, (53 smaadl Coleliny) pUsd o Ainall Clmgiall iy il 55000, (Y2Y)) o (m caeall
YY_oo
O




Autgrad) (WY (p ASHE B duadly Sk
A Al Glbagiall adl b Bige Jia gl oY o 354
Ll Clagia G AS,Al s Adoal) Chllaally (el drwss Jia a)lie
o dapadl bl ae Jalail) 8 Al Cliagies 2Y) Jigh Jahadsl) 8

& BIM clig creadicd A5G40 o (YA YY) (aall L)y Cniagl
& ol il Lean (golue catnhag cdawaigl) Glawadnl) o adlAlall 5)l)

ot il e e Liagl) Glagdl Jle lolae) o WS Lcadglly sl
Al aoylie A3)lae labal) 3 el saga Gaaady shaladl)

(e \gildukiy IPMA (PRINCE2  PMla il )3 (2 dulgall yulaal

'JY'Z\S:'

G sl uladly SBY) ook ae duesr AR ayliall 8y cuags
(PMI) aojlisall 5))) agaa asds . pamadill 138 Cilolaal 5anga Lad Caniag
e vl 3 edlaall 138 8 AlalSie Giliaage Cpsha Al Sl S0 e
SV gaall mual 53 ¢ (PMBOK)aoliall 8))3Y ddpeall Jids el
calaill 5ya) Jedi Ldpa cVlas Byie o daall e < L Galle 13lac)
G Gl ) daladl Glaaly O hlaall calsall agall cddsall ccagl)
(Project Management lgajlia 8 dusld dakail cliy (55Kl )il
ADLaal) EYladl clys ulaad) s3a alaie) aclu 34" Institute, 2021).
L b Lagead ol 50l dadicall Lgasslite )3 e dpagandl 0¥ (0 e
hladly Grepnd) ajldia 8 Bagall Jasia s JlacY) dlgans Galety

2gh ALall dnala ¢ piiwale Al ), Lo peaad] 0¥ o 48 i gyl A dbaad) Claagriall Guhd (Y2YY) & o g ppanll
Ol 5 J sl
A ol Aadla Ban, (0¥ o Sk lidad LALEY] mo pldall 5 )13 (5 ad W] S IY YY) 8 G eqoal T
Project Management Institute. (2021). 4 Guide to the Project Management Body of Knowledge
(PMBOK® Guide) (7th ed.). PMI.
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! Bentley, C. (2010). PRINCE?2: A Practical Handbook (5th ed.). Routledge.
2 Crawford, L. (2005). Senior Management Perceptions of Project Management Competence.
International Journal of Project Management, 23(1), 7-16.

oy




O Cp AS,AY ASLERY) alial) (B Lgiliulai (Agile) A8ad) cilagial)
sels Aain cpdally galall (oAl Ay ga S Ysad pojlisall 851a) cangss
ast saalall sl Gl e 5y6 cbie Ally ¢ (Agile)dad il Cilagial
DY DA ay fual @lgy () gasdall aads 588 o Clagiall 22
Jalaall b Alle gy ity Lae ¢ yainnn S50 i) dandie g A3l aaledils
il 5 ' (Cook, 2012) S (e IS prdag a8y Aialad) eyl ae
Jelall e lalace) < S Agile s J*(Constantine, 2015)
Soms pedll Csad e Jlis Lo say cdaliadll Gilaaly daall G G bl
PR\ [P PN RPEN
Agile tsalue (e 50BN 8 (S IS Gy cleliy) Jlae G
Sl gkl Gyl laeydl g el Sal Cresa Zagidl sl of a2y
2t Aalial Apesd) Bpadl) Clelaal) alasinl ol Jladl 13 & el

S Sl s mlis Jia g piall ehal s jall adadll e slaie¥ly (sl
Cskad) 138 f "(Holmes, 2018) jalsa I a8y .ol dnasl) L) cilasg
Ji S daeall 5% diliae Ll Goishy mewsy udlll Jllie e Jli

.@)&A\ Il

b Ollaadl 03 e Y o AE Coldiud 3 gagaall Bladl b L

Glal S pal) dewg B Jhal daw o dDall Lgas)lia (e 2
Opifiaall lgarlidiy 20T o2 (Bya Lacsd ais ) gyl aaas ) 4S54
cilexdl) 8 dphady) llliey el Syl o Ol G L sy
eld ) LlS Cilasly dgad A dalie dakail e 3540 Ciade) @l
cllnd) & dalleal pojudl Jasilly adgall b Alaally dlsall Aa aii Lo

1 Cook, S. (2012). Agile Project Management: A Real-World Guide. Kogan Page.

2 Constantine, L. (2015). Agility at Scale: Real-World Lessons for Large Organizations. Addison-
Wesley.

® Holmes, R. (2018). Agile in the Construction Industry. Routledge.
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* Schwaber, K. (2017). The Scrum Guide: The Definitive Guide to Scrum. Scrum.org.
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! Anderson, D. J. (2010). Kanban: Successful Evolutionary Change for Your Technology Business.
Blue Hole Press.
2 Hammarberg, M., & Sundén, J. (2014). Kanban and Scrum: Making the Most of Both. C4Media.
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' Koskela, L. (1992). Application of the New Production Philosophy to Construction. Stanford
University.
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! Ballard, G., & Howell, G. (2003). Lean Project Management. Lean Construction Institute.
2 AlSehaimi, A. (2015). Assessment of Lean Construction Practices in Saudi Arabia. King Fahd
University of Petroleum and Minerals.

oV




Gl (it e € ASEN G (YY) sl dulpn caagl
Loy Clbgice ady qails ) VY5 AV O Cnglp Doy il
ugwb e lazll

ON 0 ASHE B oY) cpat e Wiy el eLisy) aliia b Bagad) B))
il elany) ¢ Uad (g 8agall B3l aogha . )

G5 a1 LY Lol clelasY) alie b sasal) Bly) il
Granll L)y (3aoat] o) o cBanndl) uleally cllliall ae g ydall il yie
dadi Jy edndl Dlealsall ddlhae o la asall i@ ¥ Lageed) il
el wdys <ol Jaliy cadsall Adlu Gladay 8elS Cilleal) Bl Liad
(Juran, 1999).7¢ 5 yiall diliadll

cleladyl 3 (1ISO 9001) s3sall julaag dakil. ¥
Bl ey Cam oLyl g Ui 3 esud SSYISO 9001  line o)
rle Sy asall 550y Sl
ial) Gpaail]
kil 5yla) e
Al e S5 e
Bagall Glaca & Llal) 551315 52030 &lps)

le clelay) @l€ia 4 ISO 9001 alae) () ddey ciluhyy cajglal
poliall b Slaall &8 Cpeniy clpall plasinl 5oUS xd) ol s e
"(Oakland, 2014).

Sl 1 1=l N, D peaall (0¥ G AS ik gyl 6 Gk ) LY Do ki e li (Yo Y V) o gzl

2 Juran, J. M. (1999). Juran’s Quality Handbook. McGraw-Hill.
3 Qakland, J. S. (2014). Total Quality Management and Operational Excellence. Routledge.
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! Deming, W. E. (1986). Out of the Crisis. MIT Press.

2 Crosby, P. B. (1979). Quality is Free. McGraw-Hill.
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' Kotter, J. P. (1996). Leading Change. Harvard Business School Press.

2 Kerzner, H. (2017). Project Management: A Systems Approach to Planning, Scheduling, and
Controlling. Wiley.

3 Flyvbjerg, B. (2014). Megaproject Planning and Management. Oxford University Press.
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! Ballard, G., & Howell, G. (2003). Lean Project Management. Lean Construction Institute.

2 Qakland, J. S. (2014). Total Quality Management and Operational Excellence. Routledge.

3PML. (2021). A Guide to the Project Management Body of Knowledge (PMBOK® Guide). Tth
Edition. Project Management Institute.
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! Turner, J. R. (2014). Handbook of Project Management. Routledge.
2 Meredith, J. R., & Mantel, S. J. (2017). Project Management: A Managerial Approach. Wiley.
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Abstract

This study examines the role of modern project management
methodologies in improving the quality and performance of construction
projects, with a particular focus on the Saudi Binladin Group as an applied
model of major companies operating in the Kingdom. The significance of
the study arises from the rapid growth of the Saudi construction sector and
the challenges it faces, including increasing project complexity, cost and
time pressures, in addition to the need to raise quality standards to meet the
requirements of Saudi Vision 2030.

The research aims to analyze the effectiveness of applying modern
methodologies such as Agile, Lean, Hybrid approaches, and Building
Information Modeling (BIM) in enhancing performance efficiency and
achieving project quality. To achieve this aim, the study adopted a mixed-
method approach that combined both quantitative and qualitative techniques,
utilizing an online survey, in-depth interviews, document analysis, and case
studies. The study sample included (63) participants working in project
management within the company.

The results indicated that the overall level of application of modern
methodologies reached a mean score of (4.26), classified as “very high,”
with a notable distinction in the use of tools and techniques (4.72) compared
to a relative weakness in applying competencies and skills (3.33). The mean
score for methodology selection was (4.10), at a “high” level, with a strong
emphasis on choosing the methodology aligned with project resources and
objectives (4.61). Project success criteria were prioritized as follows:
feasibility (4.82), organizational benefit (4.35), stakeholder satisfaction
(4.21), and efficiency (4.01).

The study concluded with several recommendations, including
adopting hybrid methodologies tailored to the specific nature of large-scale
construction projects, developing human resource capabilities through
specialized training programs, establishing a Project Management Center of
Excellence to bridge the gap between theory and practice, and enhancing the
use of performance indicators to measure the value achieved from projects.

Keywords: Modern Project Management, Construction Sector,
Quality, Performance, Saudi Binladin Group, Agile Methodologies, Hybrid
Methodologies, Human Competencies, Vision 2030.
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