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HRM624 Employment Relations
This course applies practical approaches to building positive employee and labor relations and solving related problems through increased employee motivation, effectiveness, and retention.

Credit Hours: 3 credit hours 

The main material and reference for each course will be the suggested textbook mentioned in the syllabus and other related materials. Lecture notes and slides are additional resources that are prepared by the professor.

Learning Outcomes:
· Examine the dilemmas and strategies for managing effective relationships with employees, bosses, and labor unions.
· Effectively manage disruptive employee behavior that challenges organizational norms and goals.
· Recognize how gender, cultural, and generational differences affect employee relations. Practice managing these differences effectively.
· Use data-driven, evidence-based approaches to improve the practice of management within organizations.
· Utilize performance management evaluations to coach, counsel, and correct employee behavior.
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