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Abstract  aslll-

Abstract

This study aims to investigate the impact of job motivation on employee performance in military
hospitals, with a specific focus on Prince Sultan Military Medical City in Riyadh. The research
problem stems from the unique nature of the military work environment, characterized by high
levels of discipline and professional pressure, which makes both financial and non-financial
incentives crucial in supporting employee commitment and enhancing performance levels.
Accordingly, the study’s objectives centered on assessing the effectiveness of financial incentives in
boosting productivity and engagement, as well as understanding the role of non-financial incentives
in increasing employees’ sense of belonging and job satisfaction.

The study adopted a descriptive-analytical approach, utilizing a comprehensive electronic
questionnaire distributed to a sample of 78 employees from various functional levels
(administrative, medical, and technical). The research was conducted in February 2025, and data
were analyzed using descriptive statistical methods such as frequencies and percentages to clarify
participant perspectives and evaluate the clarity and adequacy of current incentive policies. The
questionnaire focused on both financial and non-financial motivation, along with the role of
performance appraisal in determining eligibility for rewards.

The findings revealed a strong positive correlation between motivation and employee performance.
A significant majority (97.4%) indicated that financial incentives significantly enhance their
seriousness and productivity, while all participants (100%) confirmed that non-financial
incentives—such as promotions, recognition, and official praise—reinforce their sense of
institutional belonging. However, the results also highlighted weaknesses in the existing incentive
system, particularly the lack of transparent criteria for performance evaluation and reward
distribution, which led some employees to perceive the current policies as unjust. Furthermore, the
absence of a clear link between performance and tangible outcomes has contributed to a level of
neutrality or dissatisfaction among part of the workforce.

These results affirm that job motivation, in all its forms, is not merely a tool for boosting
performance but a strategic element that supports institutional stability and loyalty—especially in
highly disciplined environments such as the military health sector, where commitment and
dedication are essential for improving the quality of healthcare services.

Keywords:
Job Motivation, Employee Performance, Financial Incentives, Non-Financial Incentives, Job
Satisfaction, Military Hospitals.
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