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Abstract

This study aimed to examine the impact of the efficiency of communication and
coordination among clinical teams, through its four dimensions — verbal and non-verbal
communication among team members, clarity of roles and responsibilities distribution,
coordination in joint clinical decision-making, and effective sharing of medical information —
on reducing medical errors and enhancing patient flow in hospitals. The researcher adopted the
descriptive-analytical approach as the most appropriate method for the nature and objectives of
the study, and the questionnaire was used as the main tool for data collection from the study
population, which consisted of clinical team members working in hospitals. The final sample
size reached (355) respondents, including physicians, nurses, health technicians, and clinical
pharmacists.

The findings revealed a statistically significant effect at the significance level (a <0.05) of
the efficiency of communication and coordination among clinical teams, with its combined
dimensions, on reducing medical errors and enhancing patient flow, as these dimensions
explained (76.4%) of the variance in the dependent variable. The dimension of coordination in
joint clinical decision-making ranked first in the strength of impact, followed by effective
sharingof medical information, then clarity ofroles and responsibilities distribution, and finally
verbal and non-verbal communication.

In light of these results, the researcher presented several recommendations, most notably
establishing an institutional culture supportive of teamwork, activating multidisciplinary
coordination meetings, investing in integrated health information systems, expanding the
application of the case management model, and building an effective reporting system for
medical errors.

Keywords: Communication Efficiency, Clinical Coordination, Medical Teams, Medical
Errors, Patient Flow, Patient Safety, Hospitals.

\a%



aaall daild

dupal) aaluall Yl

Ladll ddld e lagly dudall HalsSl Jladl) JlaiV) cilylge (Y2 Y£) Lasrie 5ale cagdl &
(VA cipand daals ISV IS Aaa . (Al Gl Ghiinn o dtlae A sl
https://doi.org/10.59743 /jaf.v8i16.99 .)YA-44

Gilalaiall b ddall Uad¥) cpe anlly o yall Adles Gaen (Y01 ) L Sadana Ly e )00 @
AY=VT ()Y @dVaally Dbl asbdl dse Ldpgddl Al
https://doi.org/10.26389/AJSRP.R101218

) degane ibiiine A Gacayaall Cojlaag Slalaily Sluplas (Y2 YY) Lehu] ¢ bl ©
Apal) daals g agiase [405aY1 duyall daals ¢ piivale Alay] Ldeall oladl) (ad; Lo
https://repository.aaup.edu/jspui/handle/123456789/3393 . )l S\ésg)uﬁ{}“

feoad e sl €daaS ¢ ) eelingd ¢ 518 gall ¢ il ¢ (Sramall ¢ JSo ¢ Sasal) edillal ¢ el &
Blal Gadas DA e Lbseil) 5ol a3atg Goanyall (380 jlae Jaseedi o (Y4 Y £) L golidl
e(002484. https: //doi.org/10.1136/bmjog- <13(1) .BMJ Open Quality . <y a1l
2023-002484

Baga (Sghae Gaunld (B dapall pe daladll Ghlga 50 (Y0 Y)) L 28 Dol ©
Aaall . ddgiall drals Clidies ga Colabaiall oyl e il Al tiaal) del)
A=Y (£)0) eplailly alaiBl] dnalall

Apene Al <208 5 e Lol all dpana s ¢ B3 crena i) LS caliallae ©
LAl pandll Dlee (s A el il ool aalS Jualgilly Gatil 8ylga A (Y1 YY)
poogasiee LA = oAy o Ve pladlly sl ddall Alsl)
http://search.mandumah.com/Record/1373418

Ny ednsall fgole it ehay chlia taaal s e i) o lad Juy sl ©
el Ll g ddall eUad¥) (YY) L oli s e (ghinlly €Al 55 cmiyall ¢ Suiallac

VA



alall clabally (9Sull Gilad dlae L Jils e (A Dlae duha tsaed) WO LS
1-8. https://doi.org/10.70082/kgegOn62 <12(6) «(RDS)

LilSa] (YY) came Jlgl cadla 5 ¢ ) (n e camla Gpes dese oo cushydll &
dae Ml Ay 1 Aal) ) 282 cpaeang 2Uad ) il & e dalaal) Clialarl) i
Y Yo caalaBy ) aslall dd)al) dlaall . 2hal) Cilaalal) (& GaaaslSY g e laall (e Al
http://search.mandumah.com/Record/1618107 (s g fis .YY+ = Ve0 ¢ 3ala

L) (5ol aalll Jealgill cihlge 5L (Y 2 YY) ool e ¢ SILlg ¢ )53 dens Byaal oyl ©
Aol Ergadl Aaa Alal) v bl Lpdes el e Diubidulyyt sl Liay e
AAY=YOV (V) £F (33 dasls pylal) A<

el 8 Wygag (anally cuall s Lbealgall A8l (Y4 Y0) Ll ae deae didl ¢ el ©
daa . o) Bhaan 30 o g3l sl e die e dlae L 1LY A&
121-138. 3(4)  (NAJSP) bl Lall Lmdl
https://doi.org/10.65414/najsp.v3i4.676

glhd & daall Aol sasa Ao Jhalaal 5y clajlae (Y0 YY) L 2 cgrdaall @
((AY) cliahyally G gadl - Loy Alaa . alall Casdall s Alls Luslyd t aveaills sl cilorall)
EoY—£.Y

tlasllae mlla (lalill ¢ yali amllae (ofhsall ¢ daad San ¢ il ¢olade Jedia ¢ gsland) ©
(gl €AY s ¢ (g daall €a5ms dana rhaall ¢ladlis arie il ¢ 50 20 e ¢ oyl
Sl el Ldal) ) G Jealsdl) (YYE) L2gd dene dlllae ¢ Slaally () b
((JICRCR) jlaladllsclay¥) 8 dealsil) s 4 oal) Al . ibiiionall 3 A3 1) et
492-497. https://doi.org/10.63278[jicrcr.v7i2.1856 7(2)

A saiaiy) aalall (Lol

va



Abu-El-Noor, N. 1., Hamdan, M. A., Abu-El-Noor, M. K., Radwan, A. S., & Alshaer, A. A.
(2024). The effectiveness of checklists and error reporting systems in enhancing patient
safety and reducing medical errors in hospital settings: A narrative review. Pacific Science
Review A: Natural Science and Engineering, 6(1), 1-9.
https://doi.org/10.1016/j.psra.2024.01.001

Ahlin, P., Almstrdm, P., & Winstrom, C. (2023). Solutions for improved hospital-wide
patient flows—a qualitative interview study of leading healthcare providers. BMC health
services research, 23(1), 17

Al Harbi, S., Aljohani, B., Elmasry, L., Baldovino, F. L., Raviz, K. B., Altowairqi, L., &
Alshlowi, S. (2024). Streamlining patient flow and enhancing operational efficiency
through case management implementation. BMJ open quality, 13(1).

Algethami, F., Alasmari, A. S., Akhdar, M. K., Algethami, A. A., Algethami, M. K.,
Algethami, H., Elmorsy, S. A., & Algethami, S. F. (2024). Patient safety culture in a tertiary
care hospital in Makkah, Saudi Arabia, a cross-sectional study. BMC Health Services
Research, 24(1), 893. https://doi.org/10.1186/s12913-024-11310-7

Castillo, G.F., Adelman, J. S., & Pichardo-Lowden, A.R. (2024). Beyond communication:
An update on transforming healthcare teams. Frontiers in Medicine, 11, 1282173.
https://doi.org/10.3389/fmed.2024.1282173

Derksen, C., Keller, F. M., Lippke, S., Riedl, B., & Kétting, L. (2023). Interdisciplinary
and interprofessional communication intervention: Fostering patient safety through
psychological safety and communication. Frontiers in Psychology, 14, 1164288.
https://doi.org/10.3389/fpsyg.2023.1164288

Fapohunda, M., Akinlolu, V. S., & Omaghomi, T. T. (2025). A proposed model for
improving patient flow efficiency through interdepartmental coordination and digital
tracking systems. World Journal of Innovation and Modern Technology, 9(12), 129-149.
Kaiser, L., Bartz, S., Neugebauer, E. A. M., Pietsch, B., & Pieper, D. (2022).
Interprofessional collaboration and patient-reported outcomes in inpatient care: A
systematic review. Systematic Reviews, 11(1), 169. https://doi.org/10.1186/s13643 -022-
02027-x

Kreindler, S., Aboud, Z., Hastings, S., Winters, S., Johnson, K., Mallinson, S., & Brierley,
M. (2021). How do health systems address patient flow when services are misaligned with
population needs? A qualitative study. International journal of health policy and
management, 11(8), 1362.

Liu, Y., Zhang, X., Kang, Y., Li, L., Chen, T., Hong, M., & Yang, Q. (2022). FedBCD: A
communication-efficient collaborative learning framework for distributed features. IEEE
Transactions on Signal Processing, 70, 4277-4290.

Meneses-La-Riva, M. E., Fernandez-Bedoya, V. H., & Suyo-Vega, J. A. (2025). Enhancing
healthcare efficiency: The relationship between effective communication and teamwork
among nurses in Peru. Healthcare, 15(2), 59. https://doi.org/10.3390/healthcare150200 59
Mohammed, U. U. (2024). Effect of coordination on organizational performance in
Nigeria: A study of Kano State Civil Service Commission. International Journal of
Intellectual Discourse, 7(3).

Morassaei, S., Campbell, M., Di Prospero, L., Harrington, L., Holyoke, P., & Langley, J.
(2022). A framework for interprofessional team collaboration in a hospital setting. Jourmnal
of Interprofessional Care, 36(4), 639—644. https://doi.org/10.1177/08404704211063584

A



Olsen, R. M., Ostnor, B. H., Enmarker, I., & Hellzén, O. (2023). Solutions for improved
hospital-wide patient flows—A qualitative interview study. BMC Health Services
Research, 23(1), 17. https://doi.org/10.1186/s12913-022-09015-w

Rambe, S., Dalimunte, N., & Erdin, A. (2025). The Effect of Coordination on Employee
Performance Through Communication at Pt PLN (PERSERO) UP 3 Langsa. Jurnal
Dialektika: Jurnal Ilmu Sosial, 23(3), 830-837.

Singh, H., Mustapha, N., & Harun, R. (2023). Improving patient outcomes through
effective hospital administration: A comprehensive review. Cureus, 15(10), e47731.
https://doi.org/10.7759/cureus.47731

Soh, T. L., Mannakkara,N., & McAleer, S. (2024). Patient flow in emergency departments:
A comprehensive umbrella review of solutions and challenges. BMC Health Services
Research, 24(1), 296. https://doi.org/10.1186/s12913-024-10725-6

Zajac, S., Woods, A., Tannenbaum, S., Salas, E., & Holladay, C. L. (2021). Overcoming
challenges to teamwork in healthcare: A team effectiveness framework and evidence-based

guidance. Frontiers in Communication, 6, 606445.
https://doi.org/10.3389/fcomm.2021.606445

AN


https://doi.org/10.7759/cureus.47731
https://doi.org/10.3389/fcomm.2021.606445

(Sadkall



MID(DCZEA\|

UNI\/EF?SITYI

Ol 8)laiad
43lS g 4 danyg aSile Al

LSl AT [ ;s Al
g dula A

e Loyl G Oy (Baeaiilly el BolS A Guld Usn Ay shials sl sy

oAbl sa b Gald e Ao Ao Ayt panall jlas dnbuad) Gaualdy oUaal) Julks

Oyl Jali cndl g gum gs Aliall il Laal) il Aualall b jpaall (o oSl Ll Jylaig
oS ool S (DA e cind) Gale Y Lauliall Cilaglaall s b s Lually g gal) Lo oSia
S dgay e daulidl LaY) o sl

goen Of el L1 138 A3 8 Saga 3 Aaalosall juaiilly S i oSl pecand a2y
Cagusg eanll 138 (alel il aadies ()1 ¢l Ay Jalaias oS Lgile Jpamnl) s Al L)
A el o) LlaS) Jla duahall s3a miliny oS

plAs¥ly padil) (35l Jguks lgbadly

AY



30 - 40 o4
Sl 25l 50 o 0

o\ [

355

Glgiw Yo — 0 el

A Vo e sSi0

oa e [l

A

daaddl) alild Y

<A Sl gl

Jils 5,30 O andl Y
w40 - 50 0O

el akd) Jagall oy

BYVENPRT

Jilh S 0 Byl Cilgian ¢

LYo — Ve ol

cuba 0 Laligh gl -

a3 [



Ol gl Lill

2l A (V) BLE) pd Lipapmadl GAN oy Gamailly Jaalsil) BolaS 1 5Y) ) saal)
:&ﬂj,ﬁi‘f c_\.u\.\d\

Sl L@
vl mlaa @)y )
Bady B

Gl sliae] oo (BN padly il Jualgil

@l Gl sliel bl Jlall aud
Ao ldlly zguaslls

O NN g alel] ol A8 glaiall Jlas ) acd
a8l gl

D ChLEY s el sl 3adll el ardtiay

palill acly (<o dulaall)
Ggedyy Jadll slia) ol elimel Lujlad
Lyl Cle Lan¥) 2l daaly 2
BIEBTFI>Y
Cosbely gyl Guill slimel ) algal) aicd
g galy
ailnla dgaa (303l b g IS iy

ALl e (3l

Gy < ey Silaa g Chag sy

Gl
Laalea)) o JAI a0 HleaY) oy JalSill Ray
ASyidial) Ay peal) C)EY AT B el

Ladlall LAl B Clawddl gus & 1L

o pally dial)

Ao



wa)laa

. Gl
oala daa @l .
Bad
Ciluanadll) amie dufundll) cile laia) S
pliiily
Gl LR JATY Bikge SN Ssian AST
Al Gy Gl clac] VLN ol u.c\ji
hbigl Dl o
ddal) il gheall llndl) A< Leal)
At dig ) Do clasha Ll a5
GR) slasi o
Akl Uity il gadl) il Jobs oy
Godl slaef o Aoy
el Bgal) (ol Jad) () J gl Jg
shac¥) pan JB (e
N (gBag (P (S Ayal) e ghal) udal
el Jalha (e ddaya S

AT



A (V) L) pa cGanall jlus dubd Gauady sladlll (i : S8 ) paal) 0

wa)laa »
vl laa @l
X%

LY culial) 2usal
@l

2

& Aaddally Al (ladl) Jaea iy

Lgale JShy ol
L) NS 39 50 Anyopeall (35al) elize] a3l
@il aildg
aliiie (€0 Lnlall Elaal) e £3UY1
iial) JAla

5ol atinall b (asyall AalE) B I
CYPRSCNCHJEN.JUPEP
wsilly (lshall aludl 8 SN (ha) Jancad
Ugiall 3gaall Cpaa
S el Joda Bale) Jara (i
Logo oD DA il
laadlly 2LV (s angall Jli) ddee s
Ll
4835 Aoy Ganyall Ladlall Aadl) 3

ZoAl aa dinling (el mods Al aus

dle Lally
S anle) Hlaa (o sl oo panall
) s

AV



Mid Ocean University
College of Management MIDOCEAI|

UUUUUU SITY |I
Master of Health Administration

The Impact of Communication and Coordination
Efficiency among Clinical Teams on Reducing
Errors and Improving Patient Flow Smoothness: A
Field Study on a Private Hospital in Riyadh"

Prepared by:

ABDULRAHMAN ALI ALQAHTANI

Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

YoYT Y EEA



