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(Discuss the retaliation ship between Functions
of Management and function of project)
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The project management functions are related to an important relationship, as the role of
management functions is the basis for any project, as the project owner begins to develop a
thoughtful plan, calculated results and costs develop an alternative contingency plan if it
occurs, and then begins to organize the project and distribute tasks and jobs to employees,
workers, and managers. Officials, with clarification of their roles and who submits the
reports

Each official begins to direct, uplift, and motivate those under his responsibility to do so.

Their task is increased and they are able to deal with problems and mistakes if they feel
they are happening.

And the role of control in any project or department where it begins in and sets the basic
standards for the project and the final form, so the role of control comes before planning
and after.

Administrative functions are important for all projects, while the administration does not
need all the functions of the project. Most departments, especially the government, do not
need production and marketing, and they are among the projects’ functions.
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