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Abstract

The impact of Managerial Development Administration
in

Enhancing the Job Performance
(Empirical Study on Employees at Rand International Schools in Dammam)

Zahra Ali Habeeb Alfilfil
Department of Administration, College of Administration

Everyone's Smart University
United Arab of Emirates
1444/2023

This thesis aimed to study the impact of the Administrative Development
Department on improving the job performance of female employees in the Rand
International Schools complex, by answering the following questions:

What is the role that the development department seeks to achieve in
cooperation with all departments within the school complex? What is the impact
of development on employee performance? What is the role of senior
management in each entity in implementing development processes in
cooperation with the Administrative Development Department? What are the
challenges facing the development process, and ways to overcome them? What
are the activities offered by the Administrative Development Department in the
field of improving job performance in cooperation with departments and

departments within the school?

In order to achieve the objectives of the thesis, a questionnaire was designed,

and the validity of the questionnaire was verified by arbitration and its stability



was calculated using Cronbach's alpha coefficient. The study group consisted of
(105) female administrators and teachers at the Rand International Schools.
After applying the questionnaire, the data were presented and treated
statistically using arithmetic means, standard deviations, percentages, and one-
way analysis of variance. The results of the study indicated the following:
Methods and ways of working within schools, developing organizational
structures in light of the size and nature of work, identifying the job needs of
workers, and also indicated that there are some challenges facing the
development process, which are as follows: the length of the procedures used
within the work, the complexity of the procedures followed within the work, the

inadequacy of the place and working conditions for employees.

In the light of these results, several recommendations were made, including:
Educating senior management in each entity of the importance of employee
participation when wanting to make a change, which helps in gaining their trust
and support for it. Cooperation of the Administrative Development Department
with senior management in re-studying work procedures and overcoming
complexities. In order to facilitate the administrative work, educate the chiefs of
the importance of appropriate place and working conditions for the workers,

which helps in improving their performance.
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