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Abstract

The study aimed to measure the impact of implementing project management practices
(project planning, project communication, and project monitoring and control) on improving
community initiatives, including economic empowerment, cultural empowerment, and
social empowerment. The study population comprised all associations affiliated with the
Ministry of Human Resources and Social Development, while the sample consisted of (236)
initiative managers and employees within these associations. To collect data, a
comprehensive questionnaire was designed covering all study variables. The data was then
compiled and analyzed using SPSS after hypothesis testing.

The study results showed no significant effect of project planning and project monitoring
and control when compared to communication on economic empowerment. However, a
positive effect of project management practices on both cultural and social empowerment
was demonstrated.

In light of these findings, the study recommended enhancing the benefits of project
management practices in the Ministry's community initiatives by carefully reviewing the
social, economic, and cultural objectives before the launch of each project to ensure their
alignment with the initiative's objectives. It also recommended providing specialized training
programs for community workers to enhance their competency in effectively applying
project management practices.

Keywords: Project Management — Community Initiatives — Ministry of Human Resources

and Social Development
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AR B} ddajill 35} paile (18) Jsan

Model R R Square Adjusted R Std. Error of the
Square

Estimate

1 T77* 0.604 0.598 0.57410

a. Predictors: (Constant), controlling, communication, planning ind.

O A dulad WDle 35a9 i L 0.777 & (R) Loy dalae o ) (18) Jsas s
LS . e L daatilly dupdall Dlsall 8l dadlil) Cliaadl A Cplaladl allly aoyliall 3)la) ilisylas
Gl LA cuilasall a5l 8 il (e %60.3 a0 (R? = 0.603) waill Jalae oSy
g L ol Al hiie ) (%39.7) Ldnd) dawll 2g ey el Clales b

c2axiall lasty|
zsaill dugina ,L33Y ANOVA For Regression)) jlaaidU cplill Julas (19) Jgas

Sum of Mean
Model D F Sig
Squares Square

Regression
97.532 3 32.511 98.641 .000°

Residual 63.940 194  0.330
Total 161.472 197
a Dependent Variable: &l cpSall

b. Predictors: (Constant), controlling, communication, planning and
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(Sig.) = &ilas) ANa xe 98.641 il (F) slas) dad o (19) Jsan il canasl

oy @ el e 2lg Laadieall aaidl JlaaiV) zisal dede S5 e ¢(0.05 >) 0.000

Bl Sloladd dflas] AN (63 S agng o pati A dbad) dajdl) Jedy duieall dua il

Cadindy Ao lin¥) Loaiilly doydid) Slsall sl Al limand) 8 (ol Sl o poyliall

Laaddll dyleall Glane dgiy clajalsSl diige Ay Gilygd el o Bage dures (ajs dlld (4
Apadinally ) daisl) L cplalall Ll lacal La DU Ciljugailly

) At 1) Al jdllf jlasiy) chlalaa (20) Jsan

Unstandardized Standardized

Model Coefficients Coefficients T Sig
Std
B Beta
Error
1 (Constant) 0.563 0.157 3.584  0.000

esid hbas 0011 0.054  0.013  0.208 0.836

gordall A Jualsil 0.657 0.061 0.672 10.746  0.000

& pSaills L))
g rdall

0.137 0.075 0.133 1.825 0.069
laidy (pailla, Dependent Variable

OaSailly LiYa Aadipe aujliiall 53 clusleal (B) syl cdalaa of (20) Joas gl cyglil
ok LaS Gl daejdl) dla) 8l o<ty salatdy)
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L slaiy) all e
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RESI N

(> 0.069 A3 ga (T = 1.825) Luws diabiic (T) dasd csls (Hpp_z): Sailly 0

L) (oKl e axl) 13gd a1 asmg pams dsedall ducajill Jsd ) yu Les <0.05)

OGSl e A aa¥) daladl Jia gopiall slacl gu Al daalgll of chi el 2l
cGsina i aSanlly Mg Jaadnll e U0 S0 ol Lk ¢ galaidY)

(Hoz): 280 Apuniyll Al s el

S SE el e alaadl sl laladd JIs i agas are o Al daali) Al gt
e @iy (@ = 0.05). griee e deldaV) duilly Lol Hlsall 5ligl dalill Gilasl)

dac yall Gilica )

LB el e g piall ahasil s i Y(Hop-q): 1
LSED el e g paal dualsil s i Y(Hoaos): 2
LB el e oSty a0 Js 3 Y(Hopos): 3

A Jglanll 3 e il Sl pdll il laai¥) (blad i Qe dise
A0 Tyl T ) g igal padler (21( s

Model R R Square Adjusted R Std Error of
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Square the Estimate

1 776° 0.603 0.596 0.56803

a. Predictors: (Constant), controlling, communication, planning ind.

SR Sally i) 5l lujlas o (R) DoY) dales e o ) (21) oo o

Ble 3sm9 oS L 0.776 il claay) duaiilly Lpad) sl 555l dalill Claeaall b
e %60.3 523 o) &) <0.603 (sl (R?) wanil) Jalas o) peaagy LS cpnpusiall (s dugh Al
Aol a3 Laty e Ll 8)0) lisjlan (8 lpuaally Wi (e AN Kl (ginne 8 il il
ala oot aed e Bl Loaidl laad) z3sai Wlad ol AT dalse ) (%39.7) Ll
B alad (e 2 S Lealue (g2 aaty 5T day ALY oda alaSaaY Galie daeiall lasay)

AN Gl jajan 8 el
z isaill dugina 4LI3Y (ANOVA For Regression) laaidU bl Jalai(22): Jgaa

Sum of Mean
Model D F Sig
Squares Square
Regression  94.894 3 31.631 98.034  .000°
1 Residual 62.595 194 0.323
Total 157,489 197
SWl Salla. Dependent Variable:

a. Predictors: (Constant), controlling, communication, planning and
aaidl Jlaasy) dulas soba o5 el e 2l Landiudll jlaai) #hsa dadla K5 Lae (005
Ghall sl by ccldazal) ol I garg .@M\ oaiall Aidle (asdl ‘;.u:ﬁ‘)]\ Joall el

51 Glyled (a0 < 0.05) sime xie T 3say Ao Jat ) Abad) duzmjdll Jiiy G
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Ju 12y delaa¥) duadlly dpdall Dlsall gl Aalll Clieaal) & A& GSall oo ao)liall
Ol 33 6 Aol agai—ail8lly Jualgilly Jasdadil) @y b Lar—choliall )l yualic of Sl
liaaall o3a Jaly &

All) At ) A jallf lasiy) clalea (23) Jgan

Unstandardized Standardized
Coefficients Coefficients
Model T Sig
Std
B Beta
Error
1 (Constant) 0.591 0.155 3.803 0.000
&9 il Jasads 0.193 0.054 0.230 3.604 0.000
gadall & Jualgil 0.257 0.061 0.266 4.250 0.000
godall A oSaillg 448 0.391 0.074 0.384 5.281 0.000

a.Dependent Variable A&l cpSall

& dealsilly ggydall Jhads Gy dalall (B) LladV) clabea of ) (23) dsas @l el
bl e oasm e ¢ (a0 < 0.05) e ie Lilas] AN @3 Lgasan wSaily L )ly g el
N3 g (4.250- ¢5.281- 3.603) sl e (T) clan) ab cualy 3o . 8EN oKall G5
AU 5ol gy due i) dasall il i) iy 25 caddeg (< 0.05). Leia JSY(Sig. = 0.000)

LSEN G e g piall ladadnl dfleas) AN 53 3 Gla: HO2-1 .1
LGB Gl 35 e poydall dealsil Adlas) AN 53 3 @la: HO2-2 .2
L SED GSal) S e g pdall 8 aSally 850 Adlas) AN 53 A dllia: HO2-3 .3
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(HO3): A5 dai ) dua @) L) il

5l Cljlad (o0 < 0.05) dslas) AN 53 5 angy Yy a8l e LY dud)l) Ayl an
il . doe LinY) Luatilly Zoydall 3lsall 5l3e] dalill ilmeall b elaa¥) o€l e cludd)
doe il luca ) Lgia

Lol oSall Lo g ydall sl ddlas) Ao 53 5l e Vi HO3-1 .1
ceeln¥) el Lo o yiall dualgd dlas) ANa 53 A aag ¥ HO3-2 .2
Lol oSall o g yiall b aSatlly LB ddlas) NS 53 3 aam ¥ HO3-3 .3

A Jglasdl 8 daejall Clucaydll oda HLadY HlasiW Julad w3l age a

AANEY Rt dnjdll gl paile (24) Jsia

Adjusted
R Std Error of the
Model R R
Square Estimate
Square
1 768%. 0.589 0.583 0.59802

a. Predictors: (Constant), controlling, communication, planning ind.

A el ally @bl 3l clasles G (R) BLaY) delae of S (24) Jsan i
(R* = 0.589) masill Jalas gragy WS . cppusiall G g8 dlas) ADle 2939 5€an s <0.768
) Slajlas 8 bl Lyt (Ko elan¥) el e 3 @il g0 %58.9 ¢
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zsaill dugina ,L33Y ANOVA For Regression)) laaidU bl Jalai(25): Jgaa

Sum of Mean
Model D F Sig
Squares Square
1 Regression 99.564 3 31.631 98.034  .000°
Residual 69.379 194 0.323
Total 168.943 197
=laay) cS«illa: Dependent Variable

a. Predictors: (Constant), controlling, communication, planning ind.

Sig. = 0.000 <) dilas) ANy 92.802 @il (F) cbas) dad of N (25) Jsas ol s
Bl gl gl (mi ey e plug aadieadl jlaad) zisad Ladia 5 e ¢(0.05
Gl ) Glisledd (a0 < 0.05) griee vie Iy 3sag o Fat ) Al dunjall Jidi

e LaY) uailly pddl lsall 5] Aadlill Cilpmandl b e lial) Sl e
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AU Ayl dudajRll Jlaasy) clalea (26) Jga

Unstandardized Standardized
Coefficients Coefficients T sig
Model

Std
B Beta
Error
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1 (Constant) 0.317 0.163 1.940 0.054
g9l Jashads 0.191 0.056 0.219 3.380 0.001
gapdall (A Jualgill 0.250 0.064 0.250 3.930 0.000
goyaall A Saallg BN 0.421  0.078 0.399 5.396 0.000
a. Dependent Variable: =Ly cpSall
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