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Abstract

Developing administrative leadership skills for employees and their impact on job

creativity in the Directorate of Health Affairs in Al-Qunfudhah Governorate

The study aimed to Identifying the impact of developing administrative leadership skills for
employees on job creativity in the Directorate of Health Affairs in Al-Qunfudhah Governorate. The
study adopted the descriptive analytical approach, and the study used the questionnaire as a tool for
collecting data, which was distributed electronically to a random sample of the study population. The
study population consisted of employees working in the Public Health Department at the Directorate
of Health Affairs in Al-Qunfudhah (n=340), where the random sample from the community was
(n=340) individuals. The data collected by the questionnaire were analyzed through the Statistical
Packages for Social Sciences (SPSS) program to reach the results of the study. The study results
showed that there is a high level of appreciation according to the opinions of the study sample for
administrative leadership skills in the Directorate of Health Affairs in Al-Qunfudhah Governorate.
The results also indicated that there was a statistically significant effect of the administrative
leadership skills of the workers with its dimensions (communication skill, change management skill,
planning skill) on job creativity in the Directorate of Health Affairs in Al-Qunfudhah Governorate.
The study recommended that the need to train superiors and subordinates to acquire leadership skills
in the Directorate of Health Affairs in Al-Qunfudhah Governorate, and to hold training courses in the

field of developing leadership skills and job creativity.

Keywords: administrative leadership skills, job creativity, Directorate of Health Affairs in Al-

Qunfudhah Governorate.
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Frequencies

Slas¥l Jlmall Slonyiea (2) Gl

69

Statistics
g sl alall Ja sl el 3 all
Valid 174 174 174 174
N Missing 0 0 0 0
Frequency Table
g
Frequency Percent Valid Percent Cumulative
Percent
1.00 124 71.3 71.3 71.3
Valid 2.00 50 28.7 28.7 98.9
Total 174 100.0 100.0
Al Jasall
Frequency Percent Valid Percent Cumulative
Percent
1.00 12 6.9 6.9 6.9
2.00 62 35.6 35.6 42.5
Valid 3.00 80 46.0 46.0 88.5
4.00 20 115 11.5 100.0
Total 174 100.0 100.0
el
Frequency Percent Valid Percent Cumulative
Percent
Valid 1.00 3 1.7 1.7 1.7




2.00 32 18.4 18.4 20.1
3.00 101 58.0 58.0 78.2
4.00 33 19.0 19.0 97.1
5.00 5 29 29 100.0
Total 174 100.0 100.0
5 _uall
Frequency Percent Valid Percent Cumulative
Percent
1.00 31 17.8 17.8 17.8
2.00 38 21.8 21.8 39.7
Valid
3.00 105 60.3 60.3 100.0
Total 174 100.0 100.0
RELIABILITY

/VARIABLES=VARO1l VAR(02 VARO03 VARO4 VARO5 VARO6 VARO7 VAR08 VARO9
VAR1O VAR11l VAR12 VAR13 VAR14 VAR15 VAR16 VAR17 VAR18 VAR19 VAR20 VAR21
VAR22 VARZ23 VAR24 VAR25 VAR26

/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Valid 163 93.7
Cases Excluded? 11 6.3
Total 174 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of ltems

.979 26
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RELIABILITY
/VARIABLES=VAR01l VAR02 VARO3 VAR04 VAROS5

/SCALE ("JLas¥! 3,Llee") ALL
/MODEL=ALPHA.

Reliability

Scale: Juwail 5 jlgs

Case Processing Summar

N %
Valid 173 994
Cases Excluded? 1 .6
Total 174 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of ltems
.889 5

RELIABILITY
/VARIABLES=VAR06 VAR07 VAR08 VAR09 VAR10 VAR11l VAR12

/SCALE (' jui3 1 5,151 3y Lgne") ALL
/MODEL=ALPHA.

Reliability

Scale: il 32 3 jlga
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Case Processing Summar

N %
Valid 171 98.3
Cases Excluded? 3 1.7
Total 174 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of ltems

.933 7

RELIABILITY
/VARIABLES=VAR13 VAR14 VAR15 VAR16 VARL7

/SCALE ( "ozl 3 ¢o') ALL
% J
/MODEL=ALPHA.

Reliability
Scale: Jauaddl) 5 jlga

Case Processing Summary

N %
Valid 170 97.7
Cases Excluded? 4 2.3
Total 174 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of ltems

.942 5

RELIABILITY
/VARIABLES=VAR18 VAR19 VAR20 VAR21 VAR22 VAR23 VAR24 VAR25 VAR26
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/SCALE (' —ubsll glaoyl caolidl yuixialdl') ALL
/MODEL=ALPHA.

Reliability
Scale: Adisl g1ay) i) aia)

Case Processing Summar

N %
Valid 167 96.0
Cases Excluded? 7 4.0
Total 174 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of ltems

.957 9

DESCRIPTIVES VARIABLES=VARO1l VAR02 VAR03 VAR04 VARO5 VARO6 VARO7 VAR08
VAR09 VAR10 VAR11l VAR12 VAR13 VAR14 VAR15 VAR16 VAR17 VAR18 VAR19 VAR20
VAR21 VAR22 VAR23 VAR24 VAR25 VAR26

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
VARO1 174 1.00 5.00 3.8333 1.05941
VARO02 174 1.00 5.00 4.0230 .89284
VARO3 174 1.00 5.00 3.9770 .93087
VARO4 173 1.00 5.00 3.9075 94167
VARO05 174 1.00 5.00 4.0690 .93479
VARO06 172 1.00 5.00 4.0291 .93925
VARO7 174 1.00 5.00 4.0632 .94442
VAR08 174 1.00 5.00 4.2299 .80031
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VARO09
VAR10
VAR11
VAR12
VAR13
VAR14
VAR15
VAR16
VAR17
VAR18
VAR19
VAR20
VAR21
VAR22
VAR23
VAR24
VAR25
VAR26

Valid N (listwise)

174
174
173
174
174
172
173
173
174
174
174
174
174
173
172
174
172
170
163

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00

4.0115
3.8563
3.6647
3.7759
3.8736
3.8547
3.8497
3.7746
3.8333
4.0230
3.9540
4.0632
3.9943
3.9827
3.9419
3.9195
3.9302
3.9706

.94342
1.02401
1.07442
1.06510
1.00063

.94084

.90249
1.01789
1.02050

96741

.94236

.88763

.93424

.99109

.94100

.99963

.97682

.98765

COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

COMPUTE

EXECUTE.

JLasY I =MEAN (VARO1 to VARODS).

PESE R 31=MEAN(VARO6 to VAR12).

bihiill b, Lgs=MEAN (VARI3 to VAR17).

¢! .Y =MEAN (VAR18 to VAR26) .

REGRESSION

/MISSING LISTWISE

/STATISTICS COEFF OUTS R ANOVA

/CRITERIA=PIN(.05)

/NOORIGIN

/DEPENDENT ¢! a5y |
/METHOD=ENTER JubsiJl 3 )Llgouizidl 5,151 JLas¥l.

Regression

POUT (.10)

Variables Entered/Removed?

Model

Variables

Entered

Variables

Removed

Method
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bl 3 lea Enter
! el B la) | Juasyib
a. Dependent Variable: glwy!
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .8952 .801 .798 .37240
a. Predictors: (Constant), _wsill ) Juat¥l Jadadll 3 jles

ANOVA?2
Model Sum of Squares df Mean Square F Sig.
Regression 95.031 3 31.677 228.418 .000P
1 Residual 23.575 170 139
Total 118.606 173
a. Dependent Variable: gluy!
b. Predictors: (Constant), sl 3, Juai¥) Jaaddll 5 jlea
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 319 .148 2.156 .033
Juasyl .194 .065 .186 2.983 .003
! el 51 406 .090 403 4.509 .000
Ll 3 jles .334 .069 .355 4.818 .000

a. Dependent Variable: gwY!
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