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English Abstract

The insurance sector is one of the most important sectors of the Saudi

economy. It is responsible for protecting the assets, making investment
opportunities more attractive, and ensuring the economy's progress will be
smooth. Nevertheless, the insurance market requires an appropriate legal
framework ensuring fair dealing, stability, and the general interest of all market

participants. Though some initiatives have been taken by the Insurance
5




Authority and different regulatory steps have been implemented, the insurance
business in Riyadh is still suffering from recurring problems like non-
compliance, risk management, operational effectiveness, and customer
satisfaction. In this regard, the evaluation of the Insurance Authority concerning
what fundamental problem it has solved and how much more efficient the

insurance companies are operating now is an important issue.

This study is done with a mixed-method approach, which entails both
qualitative and quantitative methods used to determine the effects of the
Insurance Authority introduction on the efficiency of insurance companies'
performance in Riyadh. Concerning the various research instruments employed,
the semi-structured interviews and the focus group data were collected
qualitatively, and administrative and financial reports, industry databases, and

regulatory filings were the quantitative data sources.

The end sentence is that the establishment of the Insurance Authority in
Riyadh has a favorable impact on the efficiency of insurance companies' work,
with a focus on areas such as compliance, risk management, operational
efficiency, and customer satisfaction. Despite that, the study also highlights that

insurance companies are encountering some issues that hinder their ability to

meet the Insurance Authority's regulatory demands.

Therefore, the study findings give decision-making bodies, regulators,
insurance companies, and other institutions the necessary tools to build the
foundations of a sustainable system, improve the industry's efficiency, and

ensure the availability of the Riyadh market. The research, therefore, highlights




the importance of devising strategies to combat non-compliance with

regulations, earn consumers' trust, and eventually grow the business.

Chapter 1: Introduction

Introduction
Insurers are vital components of the economy because the risks are unforeseen,

and individuals and firms cannot plan for them. For Saudi Arabia, especially
Riyadh, the insurance market is of great importance in asset security,
particularly housing, stimulating investors and providing economic access for a

larger number of people. However, the insurance industry, through regulation,
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also helps it to be operative and functional, and this is to prevent all players
from using unfair practices and stability and protect the interest of all
stakeholders. In Riyadh, the insurance market has just welcomed the Insurance
Authority, leading to a drastic alteration in the regulatory environment. The
Insurance Authority will be researched throughout this study to determine its

effectiveness in improving the Efficiency of Saudi insurance companies.

Background

The insurance sector is an integral function of each economy. Riyadh's
insurance sector has witnessed a major evolution and progress and is at the
center of the region's economic outlook. An Insurance Authority is the
authoritative body put in place to ensure that insurance companies are compliant
with regulations and that the market gets oversight to increase transparency,
accountability, and efficiency. Besides the formation of the Authority for
Insurance and its regulatory measures, the insurance sector in Riyadh is still
dealing with problems of compliance and risk management, operational
efficiency, and customer satisfaction (Barakat, 2020). The question is then to
assess whether the Insurance Authority does enough to manage the issues

described above and help the insurance companies to be effective.

Problem statement
The major issue tackled in this study is the persistence of problems in Riyadh's

insurance sector despite the Insurance Authority's endeavors. These challenges

include the following: The major issue tackled in this study is the persistence of




problems in the insurance sector in Riyadh despite the endeavors of the

Insurance Authority. These challenges include:

1. This includes compliance related matters as derived from the rules and
regulations of the Insurance Authority.
. Insurance companies' adherence to their risk management practices and
processes is based on the rules laid down by them.

. Riyadh’s insurance companies’ efficiency in their operations.

One of the major factors that insurance companies should consider when they
are developing their branding strategy is the satisfaction of customers and also

the quality of services they offer as their key components.
Importance of the Study & purpose

The study is of major importance in that it may contribute to revealing the link
between the insurance market of Riyadh and the regulations that are applied by
the Insurance Authority through the conclusions. The research findings are
utilized by policymakers, insurance companies, and regulators to identify the
effectiveness of the measures and, thus, make the insurance market more
competitive and effective. Secondly, the study is designed to find the spots
where more attention is needed, and it prepares the groundwork for the
development of the regulatory framework and the increase of the industry's

performance.

Objectives of the Study

The objectives of the study are:




1. First of all, the formation of the Insurance Authority on Riyadh’s
insurance regulatory landscape is the issue to be considered.

. Also, 1T will contemplate how the Riyadh insurance companies'
performance and efficiency have been considerably improved by the
Insurance Authority.

. The next problem is to identify any issues and barriers in giving direction

to the insurance industry to the insurance authority.

These could be suggestions to lawmakers and insurance companies regarding
existing regulations and operational efficiency in the insurance sector based on

the results of our study.
Scope of the Study

1. The regulatory environment of the insurance industry in Riyadh and its
evolution after the establishment of the Insurance Authority have been
examined.

. Research on the role of the Insurance Authority in the syndication and
efficiency of the insurance market in Riyadh.

. The assessment of the challenges of insurance companies in which they
are subject to regulations set up by the Insurance Authority.

. Determination of the strategies and recommendations for re-establishing
the regulatory aspects as well as the operational effectiveness of the

insurance industry.

Study Questions
1.How has the establishment of the Insurance Authority affected compliance-

related matters in Riyadh's insurance sector?




2.To what extent has the Insurance Authority influenced insurance companies'

adherence to risk management practices and processes in Riyadh?

3.What impact has the Insurance Authority had on the operational efficiency of

insurance companies in Riyadh?

4. How does customer satisfaction factor into the effectiveness of insurance
companies' branding strategy in Riyadh, and what role does the Insurance

Authority play in this regard?

Research Hypotheses

1.The establishment of the Insurance Authority positively correlates with

improved compliance levels among insurance companies in Riyadh.

2.Insurance companies' adherence to risk management practices and processes
in Riyadh is positively influenced by the regulatory framework set forth by the

Insurance Authority.

3. There is a positive relationship between the presence of the Insurance

Authority and the operational efficiency of insurance companies in Riyadh.

4. Higher levels of customer satisfaction in Riyadh's insurance sector are
associated with the effective implementation of regulations by the Insurance

Authority.

Theoretical Model

The theoretical model illustrates the complex interrelationship between the
components of the insurance sector in Riyadh, mainly emphasizing the

Insurance Authority's formation. To begin with, the model expresses here that

the Authority's inception catalyzed the environment-altering regulation. This
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was the beginning of the other changes. The measures that the Insurance
Authority administers, including policy framing and enforcement
arrangements, directly affect the regulatory sphere to achieve higher
effectiveness in insurance firms. Furthermore, insurance firms' evaluations of
the Performance of the Authority are a kind of feedback that impacts their
reaction to regulatory amendments. These considerations outline the
roadblocks, which are failures to comply, risk management, and operation
efficiency, which become the main hurdles that stand in the way of regulatory
compliance. Technological progress and improved risk management practices
for the business performance people assume as the strategic approaches for
them to overcome the challenges and operate within the regulatory limits. Thus,
the model is a representation of the communications between the supervisory
authority and the insurance companies, the regulatory changes, and the business
tactics of the insurers, allowing them to be successful in the dynamically

changing insurance environment of Riyadh
Conclusion

The opening of the Insurance Authority in Riyadh has now served as a
refurbishing measure to upgrade the regulatory setting of the insurance sector
in the Saudi Arabian market. These are the initiatives taken by the Insurance
Authority, but the insurance industry in Riyadh still experiences compliance
issues, risk management issues, operational efficiency, and customer

satisfaction issues. In this research, I will investigate and analyze the

performance efficiency of insurance companies in Riyadh and the role of the

Insurance Authority in the efficient operations of insurance companies. Hence,




the report is expected to propose the enhancement of the existing rule of law

and its operational effectiveness.

Chapter 2: Literature review

Introduction
The insurance sector as a whole is the economic pillar and the tool for the

individual and business risk management. Insurance industry in Riyadh, Saudi
Arabia, has been going through drastic transformations which are mainly

associated with the Insurance Authority which is a regulating body providing
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the operational framework for insurance companies. The regulatory atmosphere
in which insurance organizations operate is of utmost crucialness because it not
only makes a standard that everyone follows but also greatly impacts the
effectiveness and performance of these firms. Consequently, this work is aimed
at investigating the intricacies of the relationship between the regulatory setting
provided by the Insurance Authority and the efficiency in carrying on business
for insurance companies in Riyadh. By scrutinizing this relationship, we thus
seek to obtain a greater understanding of the impact that the regulatory
frameworks have on the performance and efficiency of insurance institutions.
This contribution would, therefore, be towards the ongoing debate on regulatory
economics and organizational behavior inside the insurance sector. Finding the
link between these two factors is the central concern of the paper. This enables
us to reveal the mechanisms of insurance firms’ performance in Riyadh and
gives the readers insight into the regulatory policies and industry practices that

play a role in the area.

Dependent Variable (First Variable of the Study - Efficiency of

Insurance Firms)
In this study, the dependent variable to be investigated is the efficiency of

insurance companies operating within the insurance market of Riyadh City.
Efficiency, among other things, covers a broad spectrum of indicators of
efficiency that give information on how effective the operations of the firms are
and the general performance. Effectiveness, in this case, refers to the overall
optimization of the insurance operations and processes that are to be used to

achieve maximum output for the least amount of input resources. Operational
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efficiency is mostly measured by expense ratio, which compares operating
expenses to the total earned premiums and claim processing time, which
considers how fast and effectively claims are handled. As a case in point,
insurance companies having lower "operational ratios" and shorter claims
processing time are often seen as more efficient in their operations, as they can

bring down costs and deliver services to policyholders promptly.

The other significant aspect of the efficiency of insurance companies is their
financial performance which can be measured with various financial metrics
and KPIs (key performance indicators). Financial effectiveness indicators, such
as the ROA and ROE ratios, equip managers with the means to put in place
policies that improve insurers profitability. One example is if insurance
companies demonstrate higher ROA and ROE values, they generate a good
return for the shareholders by effectively using their assets, showing their
financial efficiency. Solvency and liquidity ratios measure insurance companies'
ability to meet long-term and short-term financial commitments. This study
intends to understand better the insurance firms operating in Riyadh by
analyzing their financial metrics and KPIs. Besides, it will explore the reasons

for their performance in the dynamic insurance market.

Return on Assets (ROA)
ROA= Formula: ROA=

Net income

Average total Assets

Interpretation: ROA highlights the business’s ability to convert its assets into

profits. High ROA shows that well-managed assets are utilized and the company

is profitable.




Return on Equity (ROE)
Formula: ROE = Formula: ROE=

Net income

Average Shareholders’ Equity

Interpretation: ROE, in particular, is the indicator of the profit ratio a company
has to its shareholders' equity. A higher ROE suggests that the company is better

at generating shareholder investment returns and deriving more profit.

Combined Ratio

. . Claims Incurred + Operating Expenses
The combined ratio =

x100.

Earned premiums

The combined ratio, which measures the insurer's underwriting profitability,
results from the relationship between expenses, losses, and premiums earned.
An expense ratio of less than 100 percent implies that the insurer is in an

underwriting profitability position.

Independent Variable (Second Variable of the Study - Regulatory

Environment)
The fact that the Insurance Authority of Riyadh is responsible for setting and

regulating the rules in the region under study can be identified as the
independent variable in this research, directly impacting how insurance
companies operate. The regulatory framework covers complete appurtenances
of rules, instructions, and standards that the Authority made to govern various
insurance procedures, including licensing, registration, compliance, and
enforcement. The Insurance Authority, as a key regulator, works to ensure a
good and fair work environment that is transparent, accountable, and stable to
create a level playing field that protects the interests of all stakeholders in the

insurance sector. The historical explanation of the Insurance Authority's
16




foundation indicates why it was founded in the first place because of the
necessity to address the existing flaws in the regulatory oversight and
supervision of the insurance industry in Riyadh. Through discussing the
emergence of the Insurance Authority and its regulatory mission, this part
explains why the insurance companies in Riyadh should work in the regulatory

framework established by the Insurance Authority.

'"The Regulatory Framework of the Insurance Authority to some extent
determines the evolution of the insurance sector in Riyadh.' It determines the
behavior of the insurance companies. The guidelines and the regulation of the
Authority will be the base that the insurance firms will have to rely on, and all
the practices should be based on conduct obligations, risk management, and
operations. On the other hand, the wholehearted and comprehensive framework
reflects the Authority's main objective of ensuring stability and consumer
protection and creating an enabling environment by laying down the
requirements for transparency, accountability, and risk management in the
insurance industry. The aim of this research is to clarify the Insurance
Authority's regulatory framework, including the elements and the objectives, in
order to provide a Detailed picture of the mechanism that stands for the

effectiveness and the performance of the insurance business in Riyadh.

Summary of Past Studies
The recent research has been centered on the regulation reforms for industry

and their effects on the insurance industry in Saudi Arabia. Ansari (2011)
developed a new perspective on how the regulatory reforms in Saudi Arabia
have impacted the insurance industry dynamics. The highlighting of such

critical issues gets us to the bottom of the reforms' consequences as far as the
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industry is concerned. The research concentrated on the change in regulatory
patterns and its connection with the insurance industry, comprising market
structure, consumer behavior, and business development. Ansari's study, based
on the analysis of regulatory interventions and their influence on competition
and consumer interest, constitutes the main foundation of future research in the
regulatory dynamics of the Saudi insurance market. The findings of such studies
have proved the efficiency of regulations in maintaining the performance and

outcome of the industry.

The research by Orlando and Bace (2021) shows us the number of regulatory
problems the Kingdom of Saudi Arabia (KSA) is facing on the financial
services, banking, and insurance sectors, which are complex for supervisory
authorities to handle in terms of financial stability and integrity. The findings
were based on these three main domains of weakness, including regulatory
compliance, risk management, and market behavior, which were identified
during the review of the regulatory framework, enforcement mechanisms, and
institutional capacities. The authors have emphasized the regulatory bodies,
financial institutions and market participants' roles and interaction aspects.

Their studies had an important role in forming a new view of the economic

regulation transformation process in Saudi Arabia. It underlined the role of the

competent and effective as well as robust regulatory regime to address the new

and familiar risks and challenges.

The insurance dispute committee is the key actor involved in the Saudi Arabian

insurance market's open dispute resolution mechanism, which is a sign of a
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healthy market. Al-Mutairi’s 2020 thesis paper highly criticized the
establishment of the insurance dispute committee for the Saudi insurance sector
as a remedy in dispute resolution. The study was conducted on the Committee's
working mechanism, jurisdiction, decision-making processes, and outcomes to
identify the positive aspects and areas that needed improvement. The researcher
used real-life case studies and the experiences of legal precedent to enlarge the
knowledge of institutional mechanisms for the situations when disputes arising
from insurance appear. The research also indicated the importance of early
resolution of the dispute mechanism to maintain market confidence and

stability.

Implementing Sharia as a standard of ethical business in Saudi Arabian
insurance companies is full of problems related to laws and morals, so suitable
solutions have to be developed to allow the companies to work ethically while

still abiding by the country's existing laws. In a research article that Barakat

published in 2020 about Shariah compliance among insurers in Saudi Arabia,

compliance with Islamic principles in insurance practices was researched,
causing both regulatory and moral issues. An analysis of Sharia-compliant
insurance (Takaful) and a conventional insurance regulatory framework was
conducted, and several differences, challenges, and business opportunities for
insurance companies in the Saudi market were revealed. Barakat used
interviews with the Sharia compliance managers and other stakeholders from
the financial institutions to understand the industry’s practices. He later drew
the strategies that would guide the insurance sector in ethical and socially

responsible business operations based on what he learned from the interviews.




The research showed that the regulative system must be flexible in order to

make different business models and moral issues were able to get in.

The distress in the insurance industry of Saudi Arabia is due to underwriting
losses, investment risk, and compliance with regulations. Therefore, the need
for risk management and supervision cannot be overlooked for the sector's
stability. In 2023, AlQathmi’s research was on why the insurance business in
Saudi Arabia is suffering financial problems. The research investigated data
from industries, financial reports, and market trends to determine the causes of
economic hardship, e.g. underwriting losses, investment risks, and regulatory
compliance issues. This study examined the consequences of the elements
described on insurers' financial strength and market rivalry. Thus, the findings
offered useful data for the regulators, policymakers, and market players
involved in devising mechanisms for dealing with systemic risks and building
the resilience of the insurance sector in Saudi Arabia. The data demonstrated
risk management, which involved, to an extent, strategic oversight, regulatory
framework, and industry partnership to address risks and ensure industry

sustainability.

Theoretical Framework of the Study
The conceptual framework of this study is based on the economic regulation

theories and the organizational behavior theories. The models presented are the
theoretical footing for the relationship between the regulating environment and
the efficiency of insurers. Various regulations, being an independent variable, is
claimed to have a huge impact on insurance companies’ success, which is
represented by the dependent variable. The influence is achieved by many

means, for example, the implication of regulatory compliance, risk management
20




approaches, and performance efficiency. The implementation of the regulatory
economics principle in the theoretical framework suggests that, the insurance
companies will be seen to comply with the transparent and well-defined
regulatory body (e.g. the Saudi Arabian Monetary Authority (SAMA)) as a
regulatory body that will influence the behavior of the insurance firms by setting
the clear rules and standards for market conduct. Such regulatory framework is,
therefore, a means of regulating insurers so as to ensure full compliance among
insurers, which ultimately is a welcome idea since everybody trusts insurers.
Besides that, this will ensure that the insurance markets operate in a sound
regulatory oversight which, in turn, will lower systemic risk and improve the

stability and confidence of investors.

From the behavioral level of organizational theory, the theoretical framework
emphasizes the intermediary role of internal organizational factors in the
relation between the regulating environment and insurance company
effectiveness. There are a number of variables such as organizational culture,
management, and operational strategies which influence the degree to which
insurance companies adapt to legislative provisions and remain competitive.
The mentioned framework also evaluates the

trade-offs between compliance with the regulations and innovation, because the
latter could bind firms from using the new technologies because of the strict
regulations. The theoretical framework explains the role of regulatory factors in

the operation of insurance firms, which involves a complicated interaction of

regulatory instruments and organizational aspects. Through analyzing these

relationships, the study aims to make practical conclusions about the main
things that affect the performance of the Saudi insurance industry and provide
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guidance to policymakers and industry stakeholders about the right strategies
for creating a regulatory system that is robust, resilient, and conducive to the

continuous growth of the industry.

Chapter 3: Research Methodology

Introduction
The study methodology plays a key role in successful research by bringing the

research goals and answering the research questions, which is the research goal.
In this chapter, the methods and strategies of research that were found suitable
for the assessment of the effect of the Insurance Authority on insurance
companies’ performance efficiency in Riyadh are discussed. This chapter will
focus on the research design, the identified population and sample, data

collection methodology, and data analysis approaches.

Research Design
Research methodology is mixed methods, a combination of qualitative and

quantitative methods. Hence, by using multiple approaches to study the problem
in question, we can not only get a comprehensive picture of the issue but also

verify the data, which enables us to obtain more genuine and reliable results.

Population of the Study

The research participants are all insurance companies functioning in Riyadh
such as the Insurance Authority. These entities represent the target population

from which the sample will be drawn.

Sample Characteristics
The sample will include representatives from various insurance industry

segments, including large, medium, and small companies. Additionally, key

22




informants such as regulators, policymakers, and insurance company executives

will be included to provide insights into the research problem.

Sample Size Determination
Stratified random sampling will select a representative sample of insurance

companies across different segments. The sample size will be determined based
on the unique characteristics of the study, ensuring adequate representation and

generalizability of the findings.

Sample Selection
Quantitative Sample: Stratified random sampling will select a representative

sample of insurance companies in all segments (large, medium, and small). The

analysis will be unique because it is exclusive.

Qualitative Sample: The key informants, such as regulators, policymakers, and
insurance companies chief executives, will be randomly selected from the

population to collect the necessary data for the study.

Data Collection Methods

Quantitative Data Collection

Secondary Data Collection
Some insurance companies' pro forma financial statements are information for

profitability, solvency ratios, and operation efficiencies.

Filings and Compliance reports preparation and sending them to the Insurance

Authority to control their compliance with imposed regulations.




Primary Data Collection
Structured Questionnaires: As the resource for the chosen insurance companies,

qualitative data on key metrics, financial records, and operational efficiency are

all delivered.

Data Collection Instruments: These are financial performance indicators drawn

from the annual reports and frequent regulatory and other filings.

Qualitative Data Collection

In-depth Interviews
Semi-structured interviews were utilized with the stakeholders, including the

representatives of the regulatory authorities, policymakers, insurers executives,
and industry experts, to collect qualitative data on the contribution of the
Insurance Authority's regulatory environment to the performance of the
insurance companies.

Focus Group Discussions

A focus group was conducted with insurance industry representatives to identify
key issues and areas where insurance companies in Riyadh can exploit the

opportunities in the Insurance Authority's regulatory framework.

Method of Analysis

Quantitative data will be analyzed using descriptive and inferential statistics,

including regression and correlation analyses. Qualitative data will be analyzed
using thematic and content analysis to identify patterns and themes relevant to

the research questions.




Validity and Reliability

Pilot testing will be conducted to ensure the validity and reliability of research
instruments. Ethical considerations, such as confidentiality and informed

consent, will be followed throughout the research process.

Ethical Considerations
Ethical principles and rules of conduct will be the keystone of our research, and

we will follow the rules of confidentiality, informed consent, and the right to

refuse to participate in the study.




Chapter 4: Practical Study

Research Findings

Introduction
This chapter is the application part, which summarizes the results from the data-

collecting process discussed in the previous chapter. The chapter discusses the
quantitative and qualitative data in detail that research on the insurance
companies’ performance efficiency in Riyadh after the establishment of The
Insurance Authority.

Quantitative Results

The quantitative analysis shows Riyadh's insurance companies' big financial
performance indicators and regulatory compliance indices after the Insurance
Authority was established. Tables 1 and 2 contain the descriptive statistics of
the selected insurance companies' profitability, solvency, operational efficiency,
capital adequacy, risk management, and consumer protection scores. These
indicators help to draw a full picture of the insurance industry's performance
and regulatory compliance standards.

Descriptive Statistics

The following tables present the descriptive statistics of the collected

quantitative data:




Table 1: Financial Performance Metrics of Insurance Companies in Riyadh (2023)

company Name

Profitability
SAR)

(in | Solvency

(%)

Operational

efficiency (%)

A

50,000,000

150

85

45,000,000

145

82

55,000,000

155

88

52,000,000

160

86

48,000,000

150

84

Table 2: Regulatory Compliance Metrics of Insurance Companies in Riyadh (2023).

company Name

Capital
Adequacy (%)

Risk
Management

Score

Consumer

Protection Score

A

95

90

92

93

88

90

96

92

94

94

89

91

92

87

89

Qualitative Insights

The qualitative data that is obtained through the interviews

forums casts light on stakeholders' viewpoints about how

and discussion

the regulatory
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environment influences efficiency in the insurance companies in Riyadh. The
main constituents of society will view the creation of the Insurance Authority
as a positive approach aimed at developing the regulatory environment and
safeguarding consumers from all kinds of manipulation. However, they already
express the challenges, including implementation problems, staff training, and

dynamic regulatory changes, indicating issues that need improvement.
The key findings from the qualitative analysis are as follows:

1. Impact of Regulatory Environment stakeholders are benefactors like
insurance companies, consumers, brokers, and the whole market. They all agree
that the Insurance Authority is a good step. They have reformed the regulatory
framework and, thus, guaranteed that all market players have stuck to the rules

and protected the interests of consumers in Riyadh.

2. Challenges Faced by Insurance Companies: Insurers have raised the risks
they might face with the new rules (such as training and capacity building and

the ability to keep up with the dynamic regulatory environment).

3. Recommendations for Improvement: Stakeholders urged the Insurance
Authority to be more proximate and collaborative with insurance companies,
ensuring they have clearly stated and assisted regulations for compliance. The
authority should also be transparent and accountable in the course of any

regulatory process.

Results Analysis
Impact of the Insurance Authority on Performance and Efficiency




Table 3: Summary of Findings

Aspect Findings

The insurance sector's regulatory
Regulatory Environment Alteration environment has improved since the
establishment of the Insurance

Authority.

The Insurance Authority has taken
Insurance Authority's Actions several measures to enhance the
performance and  efficiency of

Insurance companies.

Insurance businesses generally perceive
Insurance Businesses' Perception the Insurance Authority as effective in

regulating the sector.

The main obstacles include compliance
Main Obstacles to Adherence issues, risk management challenges,

and operational inefficiencies.

Strategies like technological adoption,
Tactics for Operational Effectiveness better risk management practices, and
improved  customer service are

recommended.

Research Recommendations
These steps are needed to enhance the system and enable profitability and

competitiveness. Based on the findings, the following recommendations are

proposed: The recommendations are based on the obtaining results as follows:
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. Strengthen Regulatory Oversight: The Insurance Authority shall
endeavor to maintain its regulatory oversight of insurance companies
and ensure they comply with the laws and standards.

. Enhance Risk Management Practices: Insurers must develop and
execute sophisticated risk management systems and approaches to
decrease loss risks or improve their operations.

. Promote Technological Adoption: Adopting modern technology
solutions will make the insurance operations system more efficient
and effective and positively impact customer service and the
company's profitability.

. Consumer Education and Protection: The Insurance Authority
needs to make all its efforts to raise consumer awareness and introduce
more effective consumer protection measures to create greater
consumer confidence and trust.

. Regular Performance Evaluation: Introduce a regular performance
review procedure to ensure compliance with regulatory obligations
and help identify improvement opportunities for the insurance

companies.

Conclusion
Insurance Authority, Riyadh, has been an essential part of the insurance market

development in Saudi Arabia by creating a smooth regulatory environment and

improving emerging companies' performance and efficiency. However, the

main problems are regulations, risk management, and operational performance.

Via the implementation of the suggested steps, the Insurance Authority,
30




insurance companies, and any relevant organizations can cooperate to refine the
regulatory system and operational efficiency further and secure the sustained

development of the insurance industry in Riyadh.
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Table 4: Summary of Findings

Ll Jlac Y1 8 Jyshall ol e saill

Aspect

Findings

Regulatory Environment Alteration

The insurance sector's regulatory
environment has improved since the
establishment of the Insurance

Authority.




The Insurance Authority has taken
Insurance Authority's Actions several measures to enhance the
performance and efficiency of

insurance companies.

Insurance businesses generally
Insurance Businesses' Perception perceive the Insurance Authority as

effective in regulating the sector.

The main obstacles include compliance
Main Obstacles to Adherence issues, risk management challenges,

and operational inefficiencies.

Strategies like technological adoption,
Tactics for Operational Effectiveness better risk management practices, and
improved  customer service are

recommended.
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Table 5: Financial Performance Metrics of Insurance Companies in Riyadh (2023)

Profitability (in | Solvency Ratio | Operational
company Name SAR) (%) efficiency (%)

50,000,000 150 85

45,000,000 145 82

55,000,000 155 88

52,000,000 160 86




48,000,000
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Table 6: Regulatory Compliance Metrics of Insurance Companies in Riyadh (2023).

Risk
Capital Management Consumer

company Name Adequacy (%) Score Protection Score

A 95 90 92

93 88 90

96 92 94

94 &9 91

92 87 89
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Table 7: Questionnaire Items

Questionnaire Items

1. Please provide information on your company's profitability, solvency ratios, and
operational efficiencies per your pro forma financial statements.

2. How do you ensure compliance with regulations imposed by the Insurance
Authority?

3. Can you provide insights into any challenges in maintaining compliance with
regulatory requirements?

4. What are the key metrics or financial records you use to assess your company's
operational efficiency?

5. How do you perceive the impact of the Insurance Authority's regulatory
environment on your company's performance?




6. What are the strengths and weaknesses of the regulatory framework established
by the Insurance Authority?

7. In what ways do you think the regulatory environment can be improved to better
support insurance companies in Riyadh?

8. How do you believe the Insurance Authority can assist insurance companies in
capitalizing on opportunities within its regulatory framework?

9. Are any specific regulatory challenges or bottlenecks hindering your company's
growth or innovation?

10. What strategies do you employ to adapt to changes in the regulatory landscape
and ensure continued compliance?
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