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Chi-Square Tests

Asymptotic Significance (2-
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98.269 Likelihood Ratio
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263 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.34.
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263 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.59.
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a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 2.17.
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Abstract

This study aimed to identify the impact of organizational flexibility in human resource
management on achieving job sustainability in Saudi institutions. This was accomplished by
measuring the influence of organizational flexibility dimensions—namely, flexibility in
administrative policies and procedures, flexibility in talent management and human resource
development, and flexibility in the work environment and work organization—on enhancing job
sustainability. The study employed a quantitative approach using a descriptive-analytical
methodology, deemed suitable for the nature and objectives of the study. Data collection was
conducted using a questionnaire designed according to a five-point Likert scale, which was
distributed to a random sample of 263 employees in Saudi institutions. The results demonstrated a
statistically significant positive impact of organizational flexibility in human resource management
on achieving job sustainability. Furthermore, the results indicated that flexibility in administrative
policies and procedures, flexibility in talent management and human resource development, and
flexibility in the work environment and work organization are influential factors in promoting job
stability, increasing levels of satisfaction and organizational commitment, retaining human capital,
and improving the quality of work life within Saudi institutions. In light of these findings, the study
recommended strengthening the application of organizational flexibility practices in human
resources departments, continuously developing administrative policies and procedures, investing
in talent development and training programs, expanding the implementation of flexible work
environments, and developing performance evaluation and incentive systems that support human
resource sustainability and contribute to achieving the goals of Saudi Vision 2030 related to human
capital development and enhancing organizational efficiency.

Keywords: Organizational flexibility, human resource management, job sustainability, talent
management, flexible work environment, administrative policies and procedures, Saudi institutions.
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