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Abstract

This study aims to examine the impact of managerial leadership styles on employee
performance in private engineering and construction companies in Riyadh. The
research focuses on analyzing the relationship between different leadership styles,
namely transformational, democratic, and autocratic leadership—and their influence on
employees’ job performance.

The study adopts a quantitative research approach, utilizing a structured questionnaire
as the primary data collection tool. A total of 80 valid responses were collected from
employees working in engineering and construction companies in Riyadh. The data
were analyzed using the Statistical Package for the Social Sciences (SPSS), applying
various statistical techniques such as descriptive analysis, correlation, and regression
analysis.

The findings reveal a statistically significant relationship between leadership styles and
employee performance. Specifically, transformational and democratic leadership styles
have a positive impact on performance, while autocratic leadership shows a negative
effect. The results indicate that leadership approaches based on motivation,
participation, and employee engagement contribute significantly to enhancing
productivity and organizational performance.

This study provides practical implications for organizations by highlighting the
importance of adopting effective leadership styles to improve employee performance. It
also contributes to the existing literature by offering empirical evidence from the
engineering and construction sector in Riyadh.

Keywords: Leadership Styles, Employee Performance, Transformational Leadership,
Democratic Leadership, Autocratic Leadership, Engineering Companies.
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