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Abstract

This study aimed to investigate the impact of strategic synergy,
encompassing dimensions such as sales synergy, operational synergy,
investment synergy, and administrative synergy, as well as the roles of
engineering project management in terms of integrated management,
project time management, workforce management, communication
management, project cost management, and project quality
management. Additionally, it aimed to examine the mediating role of
empowerment in contracting companies in Riyadh. The study's
population consisted of all managers in contracting companies in
Riyadh, totaling 400 managers. A simple random sample was taken
from senior and middle management, and 210 questionnaires were
distributed, with 190 wvalid responses obtained for analysis,
representing 96.4% of the study population.

The study revealed several key findings, including:

1. The level of strategic synergy importance, in terms of relative
importance, was high in contracting companies in Riyadh.

2. The relative importance of the roles of project management in
contracting companies in Riyadh was also high.

3. The overall empowerment index as a mediating variable showed
moderate importance in relative terms.

4. There was a statistically significant impact of strategic synergy,
specifically sales, operational, investment, and administrative synergy,
on project management in contracting companies in Riyadh.

5. There was a statistically significant impact of strategic synergy on
empowerment in contracting companies in Riyadh.

6. There was a statistically significant impact of empowerment on project
management in contracting companies in Riyadh.

7. Additionally, the results showed a statistically significant impact of
strategic synergy, specifically sales, operational, investment, and
administrative synergy, on project management, in the presence of the
mediating variable empowerment in contracting companies in Riyadh.

Based on the study results, the researcher recommended several
actions, including continuing to enhance strategic synergy processes
In contracting companies in Riyadh to maintain a competitive
advantage and achieve a larger market share. Additionally,
maximizing the benefits of strategic synergy operations within
contracting companies in Riyadh was emphasized.

Keywords: Strategic Synergy, Engineering Project Management,

Empowerment, Contracting Companies.
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