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The rapid advancement of technology, particularly in the field of artificial intelligence (Al),
has significantly impacted various sectors, especially the public sector, which requires high
levels of accuracy, transparency, and efficiency in project management. This study aims to
analyze the impact of artificial intelligence on the success of governmental projects in the
Kingdom of Saudi Arabia. It explores the relationship between the use of Al technologies
and key success indicators such as adherence to time and cost, achievement of quality,
and stakeholder satisfaction.




The study adopts a descriptive analytical methodology, using a structured questionnaire
distributed to a sample of employees involved in project management across various
governmental entities. The results reveal a statistically significant positive correlation
between the use of Al tools and project success. Al technologies were shown to enhance
execution efficiency, reduce human error, and improve monitoring and decision-making
processes.

Based on these findings, the study recommends enhancing digital infrastructure and
providing proper training for government staff. It also emphasizes the need for clear
policies and frameworks to ensure the safe and effective implementation of Al in project
management. Moreover, the study encourages the integration of Al technologies within
existing project management methodologies, making them a core component of the
project lifecycle. This integration is expected to contribute to improved execution
performance and support the achievement of the objectives outlined in Saudi Arabia’s
Vision 2030.
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