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Describe the strategies that are going to be set up to maintain communication 

with the team members. 

 

1. INTRODUCTION 

        António Guterres, the secretary-general of the United Nations, also praised civil 

society and grassroots organizations for the fundamental role they played in fighting 

COVID-19 at local levels, as he highlighted in the recent Report on the socio-economic 

impact of COVID-19. NGOs, according to him, bring economic and livelihood 

opportunities and can adapt responses to the community context. 

I joined a social campaign named help all serve all last year in the year 2020. This 

social campaign was based on helping vulnerable and helpless poor who lost their daily 

bread due to the unprecedented covid19. My duty included going to underdeveloped 

areas where mostly poor lived and having a proper conversation on how their life has 

been affected and how they are surviving without any source of income . Being an 

administrator. 

In the wake of this deadly pandemic and the lockdown induced by it, our first thoughts 

were about how to reach out to our children and their communities. Topmost in our 

minds were the remotest regions of our operational areas and urban slums, their 

survival, safety and their health. 

We also focused on our awareness generation and advocacy programmes with our 

target communities and local government bodies, primarily through occasional home 

visits and mainly through phone calls and messages, in keeping with the social 

distancing protocols. 

It was my duty to reduce their burden both emotionally and financially by taking some 

measures.  The problems included absence of money, shortage of food grains and 

clean water And if a person got sick there were no beds available in the public hospitals.  

 



 

 

 

All these factors had to be addressed in a short period of time in order to save these 

innocent lives. 

There were some issues that arose while exercising the project of making them better 

off economically and emotionally.   

 

2. LITERATURE REVIEW 

      One of the participants in the study, is the auditor general in the Auditor-General 

(Interviewer 3, 2007: pers.comm.) He commented: “Textbooks provide interesting 

ideas and explanations. The more you learn, the 'better you get' in leadership 

groups. However, implementation remains a major challenge for the team 

Organizations.  

 

Teams are a resource for accomplishing important tasks and bringing satisfaction 

among members of the organization. In view of the collective importance of groups in 

organizations, it should also be noted that groups do not always have a perfect track 

record and team members do not always satisfy them (Schermerhorn et al., 2010). 

 

 

 

 

 

 



 

 

 

 

3. METHODOLOGY 

I divided my team in six groups:- 

3.1 .Food and clean water suppliers- 

● With the help of the team members, the organisation also distributed 

rations to the poor families whose livelihoods were severely affected by 

the pandemic. So far,  we claim to have distributed more than 28,700 food 

kits. Each of these kits consisted of flour, rice, pulses, oil, sugar, 

vegetables, and spices, and were distributed to migrant workers and daily 

wagers. 

● Also distributed food in 3 Covid - isolation centres consist of 100 beds 

each. Food was being made in the public kitchen. We took permission 

from the authority for the same. 

● During the summer season we are going to distribute water through 

tankers in the society. 

 

3.2 .Women assistance - 

● Because of the lockdown and lack of income, the underprivileged women 

found it extremely difficult to maintain menstrual hygiene. We distributed 

sanitary napkins to 25,000 such women in slums and containment areas. 

During group meetings and counseling sessions on topics related to family 

planning and menstrual hygiene contraceptives and sanitary napkins were 

distributed to women and adolescent girls respectively. 

 

 

 



 

 

 

● Along with the issue of menstrual hygiene our team was also assisting 

Pregnant women in our region. During pregnancy immunity is usually low 

and due to that they can easily get contact with the virus. Apart from that 

there are many such families were others got contacted with the virus and 

no one to assist the woman. So for them as well our team was on the field. 

 

 

3.3 Education of Kids - 

 

With schools closed  since March 2020 due to the Covid-19 pandemic, education 

has taken a big hit. Underprivileged students from rural areas and small towns 

are facing the biggest hit as schools have turned to online education to fill the 

gap but most of these children lack digital access to continue their studies. 

Millions of children from poor families are still struggling to be updated in their 

studies at par with their urban counterparts even without access to smartphones, 

internet, laptops or desktops. The staff maintains communication with the schools 

as needed. A folder is created for each child with all their report cards, 

educational goals, and career plans. 

 

 

3.4 Giving employment opportunity- 

 

 Based on the various factors of the impact of COVID-19 on global GDP growth, 

ILO estimates show an increase in unemployment between 5.3 million (“low”) 

 



 

 

 

and 24.7 million (“high”) from the low 188 million in 2019. By comparison, the 

global financial crisis of 2008 to 9 increased unemployment by 22 million. 

Our team has been providing financial assistance by providing unemployed 

workers in homes such as candle making, masks and related work. 

 

3.5. Vaccination volunteers- 

 

Part of our team was helping in the vaccination centres. Due to limited supply of 

vaccines people were rushing towards the hospitals, So to handle them our team 

was volunteering the program and helping the Doctors for the same.  

 

3.6. Corona Warrior- 

 

Corona Warrior was a program launched by our team to make them aware about 

the precautions & safety measures. Also the major role of the team is to help the 

people who are in contact with covid. 

Following are the responsibilities of this team:- 

● Providing Mask & Sanitizer to every needy person 

● If the person is infected and finds the very slight symptoms then assisting 

him/her. 

● Providing Yoga tips which are very essential to keep lungs strongs. 

● If the symptoms are serious then we keep in touch with that person and 

help his/her family during that time. 

● Giving the insights and knowledge regarding the policies of Government.  



 

 

 

 

RESULTS AND DISCUSSIONS 

 

The sudden advent of the covid 19 virus has left thousands and millions of people 

homeless and has left many without jobs. In the wake of this we had responsible 

citizens and as a n administrator took the responsibility on our shoulders to make the 

life of these people non sufferable and happy. Thus I divided my team into six teams 

which were deployed in different sectors including health, education and employment 

sectors. The success of this project did not come with zero obstacles. There were 

communication gaps and conflicts among teammates but with constant lessons on 

teamwork and motivation I was able to handle this project efficiently. In these 

unprecedented times a poor section of society needs extra care and support not just 

financially but emotionally too. And we as a responsible youth of the country should 

bear all the implications and results of the ongoing trouble to make these people’s life 

better and happy. 
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