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Abstract

This study aimed to analyze the role of purchasing management in improving the
effectiveness of organizations, with a focus on its integration with warehouse
management. The study used the descriptive analytical approach, and the study

sample consisted of 57 items.

The results of the study showed that effective purchasing management contributes
significantly to reducing operating costs and improving the quality of materials and
services. It also emphasized the role of warehouse management in reducing waste and
improving the use of storage spaces. The study identified several key factors for
achieving integration between purchasing and warehouse departments, including

effective communication and integrated information systems.
The study presented a set of recommendations, most notably:

-Enhancing communication and coordination between purchasing and warehouse

departments.
-Investing in integrated information systems.

-Adopting modern technologies such as artificial intelligence and the Internet of

Things.

—Providing ongoing training programs for employees.



-Adopting e-procurement and on-demand storage strategies.

The study concluded that investing in improving purchasing and warehouse
management and enhancing integration between them leads to improving
operational efficiency and increasing operational flexibility for institutions, which

contributes to achieving sustainable success.
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