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The impact of management changes on organizational performance in Sanofi

pharmaceutical company
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Abstract

It's no exaggeration to say that Sanofi is a major participantin the pharmaceutical industry
worldwide. A solid reputation has been established among its constituents and its workforce. A
set of people practices have been developed and adopted by the company. The purpose of this
article is to investigate and analyze the effect that Sanofi's recent executive shakeup has had on
the company's bottom line and overall productivity. All the different kinds of learning
interventions that are being used right now are described in depth. Succession planning is

explained in full as are the connections between learning innovations and them.
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