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Abstract

This study aims to examine the relationship between operational risks and
performance efficiency in charitable organizations located in the Eastern
Province of Saudi Arabia, while assessing the impact of risk management
practices on enhancing organizational efficiency. The importance of the study
stems from the vital role played by charitable organizations in serving society
and the operational and administrative challenges that affect the quality and
sustainability of their activities. The research adopted the descriptive—
analytical method, which is suitable for studies that seek to describe
phenomena as they exist in reality and analyze them to reveal their
dimensions. Data were collected through an electronic questionnaire
distributed to a simple random sample of 6( participants, including executive
directors, department heads, administrators, accountants, field supervisors,
and volunteers. The questionnaire consisted of demographic data and eight
main dimensions: administrative and organizational risks, financial and
regulatory risks, human resources and volunteer risks, logistical and
operational risks, environmental and legislative risks, as well as performance
efficiency in terms of quality, time commitment, and governance. The results
indicated that most mean scores ranged between low and medium levels,
reflecting a clear gap between planning and execution. Key findings
highlighted weaknesses in task clarity and decision documentation,
shortcomings in financial transparency and accountability, limited training and
motivation for staff and volunteers, recurring logistical delays, and insufficient
monitoring of legal and economic changes. In terms of performance efficiency,
the study revealed gaps between planned objectives and actual outcomes,
weak beneficiary satisfaction assessment, fragile time commitment, and
deficiencies in governance and transparency, including weak accountability
mechanisms, limited board participation, and absence of independent

performance reviews.

Keywords : Operational Risks - Performance Efficiency - Charitable

Organizations — Governance and Transparency
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