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Abstract

This study aimed to evaluate the impact of strategic thinking in its various
dimensions (strategic intent, systemic vision, hypothesis formulation, time thinking, and
opportunity recognition) on risk management with its different dimensions (risk
identification, risk evaluation, risk response, and risk monitoring) in the Ministry of Health
in the Kingdom of Saudi Arabia. The study population consisted of 205 companies
representing the Ministry of Health, and a comprehensive survey method was used,
where 205 questionnaires were distributed, and 149 valid responses were received for

statistical analysis.

The study employed a descriptive quantitative method, and data were analyzed
using a variety of statistical techniques. The results indicated a statistically significant
impact of strategic thinking on risk management within the Ministry of Health in Saudi
Arabia. It also revealed high levels of both strategic thinking dimensions and risk

management dimensions.

The study provided several recommendations aimed at helping the Ministry of
Health's departments enhance strategic thinking and risk management dimensions while
achieving a balance between them. Key recommendations included developing
managers' abilities to anticipate the future and encouraging them to prepare scenarios
and hypotheses. Additionally, the study suggested the use of advanced systems for risk
monitoring and emphasized the importance of alternative strategies for risk response,

rather than relying on a single plan.

Keywords: Strategic Thinking — Risk Management — Ministry of Health in the

Kingdom of Saudi Arabia.
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