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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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We often see successful leaders and ask: Do they share certain characteristics? What are their
characteristics, and how did they become what they are now? Are leaders born or made?

Certainly, successful leaders share certain characteristics and habits that have proliferated in
them over time, for example, the late leader Ghazi Al-Qusaibi, when he was assigned to any new
work task, he used to read, study and prepare for the new work as the doctoral student prepared
for the comprehensive exam, in order to expand his awareness and make him capable to make
the right decisions, this is one of the characteristics of successful leaders.

And he possessed leadership skills, which were part of his personality, which coincided with the
skills he acquired, to make him a distinguished leader.

e Ambition and Energy

* The ability to change

¢ Intellignce

e Charisma and the power of influence
® Problem Solving

* Make decision

e Follow-up and evaluation

¢ Model and role model

Thus, Finney influenced his leadership personality and considered him an example in leadership,
especially since he fought at the beginning of his work, was patient and resisted, and was able to
succeed, and he is referred to as his leadership personality.

I might have some leadership qualities that | see that could help me be a successful leader.

In conclusion, | cited Al-Qusaibi as an administrative leader when he said, "It does not matter that
a person is born administratively or acquires the administrative ability from experience, what
concerns us is the final result".

Obayan Mohammed Algahtani
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