Final Project 1
Code: MGM 496-PM G496

Project Template

Faculty of Management
Midocean University




SJ\A‘g\ @S

L&

paadl [ aud

MIDOCEA]

LJNI\’FDC‘J\T\"'I

baall g A8kt e (Scope Changes) §.ssdull uai jas il
dac giall g 5_suall QLQJJM\‘};QJA}\

%J\.H\e.u\

Tz AT g s

Crd glane daala -5 laY) A<

al )
e

Cpislae Aaala <5 laY) 4K -y il A gunc

JsYI sl al) Juaill -2025/11/28

i
MIDOCEAI\I
UNIVERSITY II



R Al pall aladl HUYY 2 sV Juadll 1
e e eeeeee et eteaeeeeeeeeeeetaa—aeaeeeeeeeaaa e aaaeeerrann Aexiall 1.1

o PP Al pall A 1.2
D e B s sl e i 5281.2.1

D oo oo ekl (s sl e il 528 1.2.2

o PP Al ) 4l 1.3
D e reobll sl e 1,31

D et — e e e e e e e— e e e e et e e aae e arreeaaaeeaans tsinbill (o sl e 1.3.2

B ettt ettt e e e e —eee—eeeeteeebeeebeeeateeabeeeabeeeaheeeabeeeateeeebeeeaseeeaneeeans Al N Akl 1.4
O Aulall Galaal 1.5
B ettt ettt et e et e a—e e te e e te e e teeanteeenaeeanteeanteeenaeeanteeanneeanneennreennees Ayl il 4. 1.6

7 e e e ——e e e ——eea——eeaa——eeaiteeeaa—eaeaataeeeateaeaareeeaareeeaanreas Al yall z35031.7

7 et e —e e —ee e bee ettt e tee e tee e beeatee e beeanteeateeenreeenreeenreean Aul ol 4 1.8
/TSRS Ailaall 4l ,001.9

B ettt et et et e te e e ae e re e e bee e reeenneeeaneeenreeenns z ol g 5 piall llie 1,10
SRS Al clul il S Juadl) 2
LI Aeiall, 2.1
10 ettt te e te e ae e et e e anteeanteennteeanreeanes el jxiall 2.2
100 oo s e es oo S ) 2.3
10 oo 1 kil s i) il (g 48N 2 4

2 PP Aailall 2.5

1 SRR el el a8

2

ST

|
MIDOCEAI\I
UNIVERS Y II



Al jall alad) JUY) 13 6Y) Suadl) 1

i
MIDOCEAI\I
UNIVERSITY II



dadiall 1.1

ddiay & 5 piall Glai 5%y 3 g 5 e gl Fladl Ll Sl aal aal g 5 il (Blai 5 la) aad
S aal (Scope Change) g sl lai it aai s A8l 5 ddwil) 5 Jayladill Alee 85 5l
Al e 3l Baall 5 AASE 8 ) el e Ao L e sliiall (5 e dal 88 ) B gl ol

dala ca il Bl bl 1) sae 1 gua g 3Lkl iad i1 Ll aal 63 Al <l i) i

Aie 3l sl 5 AGKA 5 dga (g LAl RS ARl jeldad Aullat A jo ) Aalad) < U e
Ldaasl --wcyz.jdzﬁ‘;‘y\muﬁxy-"‘;*ﬁﬁg\dﬁ\}d\‘;&;}A\m" "cacdﬁi:\ﬁw
_M\BJ\J?M&AQ@]J};}}&}?\

i
MIDOCEAI\I
UNIVERSITY II



Ayl AdSia 1.2

3 )Sie Cul iy pan Al i ) el 5 AAKH) 8 3 € ) ) ay Ll (e sl 4l 3
Claal clalial i ) ccbllaiall paas 8 Caraa (e daali o680 08 il 5 (Jandl Gl 8
il 3 )a) Cama of daliadll
s AL (¢ gl o @l 528.1.2.1
Al 5 AeS zla Al 5 dyie 3l i) 5 Blaill jiad G da 3 A il Hall 500 e
Lolaail) e Adagus sl ol sadl acad 4 i - 3la ) Al &gand) 5 bl Hall Gy dals o
il Bl
Al s ghwal) o @il 28,1.2,2

A siall 55 jall a sliall &) 5l 488y Apilae Cluld e o
_;@ﬂ\;mi@mﬁ\j&s}i&;g‘;&@Jmtgﬁumméﬁu\u@_uaw},sem °

Aol ) 1.3

:Lf)z'm LSM‘u-‘;.1.3.1
O £ 9 pdall (5l 3 jlaby Allaial) dpalad) il jal) 5 Gilan¥) Suas B Al JAl) ageud

(B B9ad g (f g piall Zlad il pi3a Oy LA RS (o day  Eisad s DA
Aalaall g A jad) bl Al

rehnbil) (g giall le1.3.2

a9 il ad 5 agd B a ldiall (5 e dolud (Gdaill AL aili A al) b g8
Saall g Adlstl) o dalud) JEY) A Waaldie) oSy Llee i)

i
MI DOCEAI\I
UNIVERSITY I 1



Al Al 1.4
o ) Gl ) g
A1) Eua e g sbdial) il Cpaat B £ g pdiall (Gl 0 3 ) 9 agd adlay CiS))
((SRuaill g (g BN Cm giasal) o Auia 30 Baall g

-de il ALl

S Baly )5 & 5 el Blad iy 48Nl e
?ZJ)&A\WBML;PEUZJ)&A;]\&M);&JQ*%M\LA
aaall g AdlSl) e Uil jas s caiss 8l Jal sedl e

€ biall 8 ) aW) el laill 5 510 Gea Sy (RS

NN VR

A A Gl 1.5

_ajw\m&@mugujng;

g sodall Al 3adl) e @laill yiad il (il

bl g Blail) s oy ABMall A i Aoy sl Jal gl s
éUa.ﬂ\ BJ\J)M@X&; Gla 6 ﬁmsﬁ .

ENGYA N VR

Al clba 1.6

A 33l 5 £ g el (BUad jad G Ailean] AV 53 il s o b
el aalill g e g piad) Sl s o Adlas) VS 5 A aa s da 2
gl o @lail) as il e JI8 sl 30 Al asa s a3

Baally Al e Uaill jiad 1 e cabdy ) Grsall Japladill Ja - 4

i
MIDOCEAI\I
UNIVERSITY II



Al gisad 1.7

s Jeual) il

(Scope Change)g sl Glai s

sAalil) ) yariiall

sAdav gl il peiall

el aladdll

).uaJN”'\BJ\J:)[ 4.1]‘ d¢ng e

=) jal) duagia 1.8
6 el 43 se S5 S i) aladil st Adatll s ) oS mgiall e Al jall aaiad
plaainly bl Jalat 2t 5 Ao gie 9 B s o liie (A Galaladl 0 jdiall 5 (puaigall g liiall
ol Gl sawial) jlasa¥) s g dali Y Jalaa ¢ ghia sl clany!

Adiaal) Al 1.9
Glaaddl g oLl Va8 Aaws giall 5 3 ysraall ag jliall glad 3 Cplalall (e dine Gl all Cangiiass

(han ) Jilaidll faMa el Alaiul 1505 100 O be pan alws ¢ S8y olaill

i
MIDOCEAI\I
UNIVERSITY II



17 Al ¢ g pduall i 1,10

bl jaY)slac] o

Al Al Bl araad o
Ll g @

asyl Jdaill o

il Ll e

Slaasll e
Lol s Al Al dlac) @

i
MIDOCEAI\I
UNIVERSITY II



Altglaad) aad ) 1 S Juadl) 2

i
MIDOCEAI\I
UNIVERSITY II



dadiall 2.1

Al e Ledl il sl ag bl Jd laad aal aad aey Glaill s o
(Scope Change)g syl GUai yid ;Jiiwall pidiall 2.2

s s bl Jady Lay adde 3iiall Jeadl (3las & Joas gl asly gl e A6l ol Sl cai e
la Al paig s ) gell panadisale] ) sale (535 Laa calgall (3 Jaoas

3\,.\.'\.453\ daall g PRI :@m\ il 2.3
Al e dyie y <yl g A8l A ol N We o @laill s of bl )all seca s

Leia oLV G ddaiiil 0 sale) of Adlia) o ) ga

sl puadial) g Jiiecall piiall oy 435l 2.4

Crs Ul s ) HSS A 68 Alan) 5 8l A8 2 ga s I bl ol (e el U

A1 13 Cadad b il 50 Ape s Al asm gl S s g e S ALl Cldl )

10 |
MIDOC EAI\I
UNIVERSITY II



-

Al 2.5

Canzai Al Jal gl aal sl Jiad ddledy G@laill yias s ) of ) Aslad) il all cuala
gl ldl V) laad ST (e amy g5 il (Bl asia ade Ol 5 6p 5 il 2l
k),

ra) sall daild

. PML. (2021). A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
(7th ed.). Project Management Institute.

. Kerzner, H. (2022). Project Management: A Systems Approach to Planning, Scheduling,
and Controlling (13th ed.). Wiley.

. Turner, J. R. (2019). Gower Handbook of Project Management (6th ed.). Routledge.

. Zwikael, O., & Smyrk, J. (2019). Project Management for the Creation of
Organisational Value (2nd ed.). Springer.

. Jugdev, K., & Miiller, R. (2005). A retrospective look at our evolving understanding of
project success. Project Management Journal, 36(4), 19-31.
https://doi.org/10.1177/875697280503600403

. Besner, C., & Hobbs, B. (2008). An empirical identification of project management
toolsets and their perceived impact on project performance. International Journal of
Project Management, 26(6), 530-546. https://doi.org/10.1016/j.ijproman.2008.03.002

. Ahmed, S., & Malik, M. (2020). Impact of scope changes on project performance in
SMEs: Evidence from developing countries. International Journal of Business and
Management, 15(8), 25-38. https://doi.org/10.5539/ijbm.v15n8p25

. Zwikael, O., & Ahn, M. (2019). The effectiveness of scope change management in
project success. International Journal of Project Management, 37(3), 367-378.
https://doi.org/10.1016/j.ijproman.2018.11.004

. PM Solutions. (2021). Pulse of the Profession: 2021 Edition. PM Solutions Research.

11 |
MI DOCEAI\I
UNIVERSITY II


http://www.tcpdf.org

