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Abstract

This study aimed to examine the role of modern software, such as project
management software, in improving institutional performance at the Eastern
Province Municipality. Specifically, it investigated the impact of three dimensions:
project planning and management, project monitoring and control, and decision
support on institutional performance. The study adopted the descriptive—
analytical approach. The study population consisted of employees of the Eastern
Province Municipality who use project management software, while the study
sample included 135 respondents. A questionnaire consisting of 24 items was
used as the data collection instrument. The results indicated that the instrument
had a high level of validity and reliability, with an overall Cronbach's Alpha
coefficient of 0.961. The findings also revealed a statistically significant positive
relationship between modern software and institutional performance, with a
correlation coefficient of ().768 for the main hypothesis at a significance level of
0.000. The correlation coefficients for the sub—dimensions were ().701 for project
planning and management, ().734 for project monitoring and control, and (0.682
for decision support. The study recommended expanding the adoption of project
management software, developing the technological infrastructure, providing
continuous training for employees, integrating these systems with institutional
performance indicators, and utilizing modern technologies and artificial

intelligence to enhance project management and institutional performance.
Keywords:

Modern Software, Project Management Software, Institutional Performance,
Project Planning and Management, Project Monitoring and Control, Decision

Support, Eastern Province Municipality, Digital Transformation.
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