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Abstract

This study aimed to identify the impact of human resource management practices on employee
performance in industrial companies in Jubail Industrial City. It examined four main
dimensions: recruitment and selection, training and development, performance appraisal, and
incentives and compensation. The importance of the study stems from the role of human
resources in supporting operational efficiency and improving the quality of performance within
industrial companies, which rely heavily on employees’ skills, discipline, and ability to perform
tasks efficiently. The study adopted the descriptive analytical approach and used a
questionnaire as the main tool for collecting data from a sample of 80 employees working in
industrial companies in Jubail Industrial City. The data were analyzed using SPSS through
several statistical methods, including frequencies and percentages, means and standard
deviations, Cronbach’s alpha reliability coefficient, Pearson correlation coefficient, and

regression analysis.

The results showed that the level of applying human resource management practices was
generally high, and employee performance was also high. The results also revealed a
statistically significant relationship between human resource management practices and
employee performance. Training and development was the most related and influential

dimension in improving performance. The study recommended strengthening training

programs, developing performance appraisal and incentive systems, and improving recruitment

and selection procedures.

Keywords: Human resource management practices, employee performance, training and

development, performance appraisal, incentives.
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(il gall LA g lalia die Aol g julaa o AS pAN) aaiad
Cumulative
Frequency Percent Valid Percent Percent
5 6.3 6.3 6.3
13 16.3 16.3 22.5
6 7.5 7.5 30.0
56 100.0
80

4803 o) cilallatia aa Al g Cilh gall CDUA e (331 3 AS AN o) 5

Cumulative

Frequency Percent Valid Percent Percent
1.3 1.3 1.3
7.5 7.5 8.8
10.0 10.0 18.8
10.0 10.0 28.7
71.3 71.3 100.0
100.0 100.0




4o gunga g Aile 3 guay A AN JANa Cpaatll g JLERY) Cilg) ja) Al
Cumulative
Frequency Percent Valid Percent Percent
2 2.5 25 25
5 6.3 6.3 8.8
11 13.8 13.8 22.5
7 8.8 8.8 31.3
55 100.0
80

Jandl dalial) Bolisl) ¢y gSliag Cpplh g cuda (& JLTAY) g Gillin) Ciladas ageuds
Cumulative
Frequency Percent Valid Percent Percent
7 8.8 8.8 8.8
12 15.0 15.0 23.8
8 10.0 10.0 33.8
53 66.3 66.3 100.0
80 100.0 100.0

gl £ o 0 a8 il ga JLEA) e ASdl A Sadtinall Ciuda 6l cils ja) el
ey,

Cumulative
Frequency Percent Valid Percent Percent
25 25 25
5.0 5.0 7.5
16.3 16.3 23.8
10.0 10.0 33.8
66.3 66.3 100.0
100.0 100.0




Gl gl) gl g skl Ao (il gal) bt Ay 45 gl AS ) A g
Cumulative
Frequency Percent Valid Percent Percent
1 1.3 1.3 1.3
5 6.3 6.3 7.5
14 17.5 17.5 25.0
6 7.5 7.5 32.5
54 100.0
80

el 40t g Jand) Aauday A8 ) g () A ) al ol S 5
Cumulative
Frequency Percent Valid Percent Percent
7 8.8 8.8 8.8
11 13.8 13.8 22.5
7 8.8 8.8 31.3
55 100.0
80

BpliSy agalga #1030 o Cpdla gal) 808 Cpaal A Ay pail) ) gal) aged
Cumulative
Frequency Percent Valid Percent Percent

25 25 25

3.8 3.8 6.3

10.0 10.0 16.3

7.5 7.5 23.8

100.0

Leliall Jaall digy 8 < i) aa Guailily Loy (sl gall il by glatly AS ) g

Cumulative

Frequency Percent Valid Percent Percent
3 3.8 3.8 3.8
15 18.8 18.8 22.5
10 12.5 12.5 35.0
52 65.0 65.0 100.0
80 100.0 100.0
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Crdla gall ol o)) Baga g LaliiY) (5 giesa @b (B ol g oy Al el do Ll
Cumulative
Frequency Percent Valid Percent Percent
4 5.0 5.0 5.0
17 21.3 21.3 26.3
9 11.3 11.3 37.5
50 62.5 62.5 100.0
80 100.0 100.0

il gall £13) Al daa g sl g AUAT o AS HAd) Aaiad

Cumulative
Frequency Percent Valid Percent Percent

2 25 25 25

6 7.5 7.5 10.0
19 23.8 23.8 33.8
10 12.5 12.5 46.3
43 53.8 53.8 100.0
80 100.0 100.0

L glagay Ao yulaa (3h (ilh sall 53] el aly
Cumulative
Frequency Percent Valid Percent Percent
3 3.8 3.8 3.8
6 7.5 7.5 11.3
e 16 20.0 20.0 31.3
G s 6 7.5 7.5 38.8
825y (88l e 49 61.3 61.3 100.0
Total 80 100.0 100.0
Ol gall oAl Cnial) g 8 gil) Il rada 55 A 510V 4l doliy

Cumulative

Frequency Percent Valid Percent Percent
1 1.3 1.3 1.3
6 7.5 7.5 8.8
17 21.3 21.3 30.0
12 15.0 15.0 45.0
44 55.0 55.0 100.0
80 100.0 100.0




ab g ohai g (il gall #1315 guna Gpaund (B £ 1aY) Al il ardiud
Cumulative

Frequency Percent Valid Percent Percent

8
12
11
49
80

10.0
15.0
13.8
61.3
100.0

10.0
15.0
13.8
61.3
100.0

10.0
25.0
38.8
100.0

a5 glsa Gaual o cpdl gall aaudi 8) ga AS HAN) aks

Frequency

Percent

Valid Percent

Cumulative

Percent

4
17
17

5
37
80

5.0
21.3
21.3

6.3

5.0
21.3
21.3

6.3

5.0
26.3
47.5
53.8

100.0

Jandl A Jsdall agall aa ciliay gail) g KAL) Cudiss

Frequency

Percent

Valid Percent

Cumulative

Percent

4
10
17

8
41
80

5.0
12.5
21.3
10.0
51.2

100.0

5.0
12.5
21.3
10.0
51.2

100.0

5.0
17.5
38.8
48.8

100.0

ralgg Jie A all A 5l gall allai oy el

Frequency

Percent

Valid Percent

Cumulative

Percent

2
10
13

6
49
80

2.5
12.5
16.3

7.5

2.5
12.5
16.3

7.5

2.5
15.0
31.3
38.8

100.0




Sy gad cplh gal) Amdla Bal5 B A glaal) g Lalal) 3B sal) pgs
Cumulative
Frequency Percent Valid Percent Percent

13 16.3 16.3 16.3

24 30.0 30.0 46.3
7 8.8 8.8 55.0

36 45.0 45.0 100.0

80 100.0 100.0

lEY) Cpnty Aulh gl Al 50305 (B 5B gall g iy gacl allaS s luay
Cumulative
Frequency Percent Valid Percent Percent
4 5.0 5.0 5.0
9 11.3 11.3 16.3
20 25.0 25.0 41.3
6 7.5 7.5 48.8
41 100.0
80

Bl agle 4y slhaall algall jlad) Ao (sl gall (2 2y
Cumulative
Frequency Percent Valid Percent Percent
1 1.3 1.3 1.3
7 8.8 8.8 10.0
14 17.5 17.5 27.5
8 10.0 10.0 37.5
50 62.5 62.5 100.0
100.0 100.0

pellac 34k xie B3 sal laay (sl sl o3k

Cumulative
Frequency Percent Valid Percent Percent
1.3 1.3 1.3
5.0 5.0 6.3
18.8 18.8 25.0
7.5 7.5 325
100.0




aanal) cd gl 3 Adb ol algall G gdligall Jad
Cumulative

Frequency Percent Valid Percent Percent

1 1.3 1.3 1.3
12 15.0 15.0 16.3

6 7.5 7.5 23.8
61 100.0
80

K.)lc.l.igdad\ &me&hﬂ! u.\c Bkl ) gdlh gal) Slliay
Cumulative

Frequency Percent Valid Percent Percent

2 2.5 2.5 25
9 11.3 11.3 13.8
8 10.0 10.0 23.8
76.3 76.3 100.0

100.0 100.0

A Hal) JA12 Ll (s giuna (sl (A () 98b gall agusy

Cumulative

Frequency Percent Valid Percent Percent

3 3.8 3.8 3.8
13 16.3 16.3 20.0
11 13.8 13.8 33.8
53 66.3 66.3 100.0
80 100.0 100.0

Gand) Ly Ayl cibaglarl g Aatii¥ly ¢ sl gall
Cumulative

Frequency Percent Valid Percent Percent

3 3.8 3.8 3.8
10 12.5 12.5 16.3
10 12.5 12.5 28.7
57 71.3 71.3 100.0
80 100.0 100.0




plgeall JladY agdha s ga adal g Uslat ¢ gl gall gl

Frequency

Percent

Valid Percent

Cumulative

Percent

3
15
9
53
80

3.8
18.8
11.3
66.3

100.0

3.8
18.8
11.3
66.3

100.0

3.8
225
33.8

100.0

Joaiuly agles il Gt g agilal g gkt ) ¢ o8B gal) (rany

Frequency

Percent

Valid Percent

Cumulative

Percent

8
12
7
53
80

10.0
15.0
8.8
66.3
100.0

10.0
15.0
8.8
66.3
100.0

10.0
25.0
33.8
100.0

Sl Ay b pUad¥) (ha OIS 4By agllas] ol gall (23

Frequency

Percent

Valid Percent

Cumulative

Percent

3
10
7
60
80

3.8
12.5
8.8

3.8
12.5
8.8

3.8
16.3
25.0

100.0




