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      Advanced project Management 
 

Instructions:  
 

ي تمام الساعة   2021-05- 20يوم الخميس   خر موعد للتسليم هوا •
 مساءً.  ٩ف 

ية.  • ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية باللغة الانجلي    الإجابة متاحة باللغة الإنجلي  

ي صيغة ملف .  •
وع ف  ام نموذج الجامعة ولن تقبل أي مستندات أخري.  pdfيتم تسليم المشر  مع الالي  

، طريقة البحث  Literature Review، دراسات علمية سابقة Introductionيجب مراعاة أقسام البحث الرئيسية )مقدمة   •
Methodology  النتائج والمناقشة،Results and Discussion   

 
ا . وان كان هناك ملحقات  Referencesالمراجع   ، وأخي 

Appendices )يتم إضافتها 

ام بـ  • :  Themeيجب الالي    موحّد كما يلي

 . 12حجم الخط   •

 . Arialنوع الخط  •

 لون الخط أسود.  •

 line spacing 1.5المسافة بي   الأسطر  •

 عدد صفحات البحث )لا يقل عن ثلاث صفحات ولا يزيد عن ست صفحات(.  •

Instructor's Name: Eng. Amaal Aburumman 
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Project: 

You are required to document your role in administering a project. The project may be 

set in a business, social, sporting, or family environment but must be of a significant 

size and scale. If you do not have an actual project to write about you may complete the 

project hypothetically. This report will be between three to six pages in length. This 

is a significant research project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display 

this information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  

3. Describe the strategies that are going to be set up to maintain communication 

with the team members. 

4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 

5. Identify project milestones and activities. Display this information using an 

appropriate tool. 

6. Create a budget and link the costs to the key milestones for a project.  

7.  Describe how you are going to divide tasks and resources amongst a project 

team. Display this information using an appropriate tool. 

8. Briefly describe how the progress will be monitored. 

9.  How are current project records maintained? Who has responsibility for this? 

provide some recommendations on how this process could be improved. 

10. Describe the current procedure for finalizing projects. Create your own procedure 

and identify how you will evaluate the success of the project. 

11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 

 

Best of luck... 

 

 

 

 

 

 

 

 



 

 

 

 المشروع:

توثيق دورك في إدارة مشروع. قد يتم تعيين المشروع في بيئة تجارية أو اجتماعية أو رياضية أو عائلية  مطلوب منك 

سيتكون  . إذا لم يكن لديك مشروع فعلي لتكتب عنه ، فيمكنك إكمال المشروع افتراضياً. مناسبولكن يجب أن يكون بحجم 

 .هذا التقرير من ثلاث إلى ست صفحات  

 :يجب أن يعالج تقريرك كل من القضايا التالية

 .تحديد ووصف الغرض والنطاق والأهداف من المشروع. اعرض هذه المعلومات باستخدام أداة مناسبة  .1

 .صف كيف يتم إعطاء الفريق مخططًا تفصيلياً للمشروع .2

 .وضعها للحفاظ على التواصل مع أعضاء الفريقوصف الاستراتيجيات التي سيتم  .3

 .صِف الأدوات التي سيتم استخدامها لرصد الأهداف أو الأطر الزمنية أو المعالم  .4

 .تحديد معالم المشروع والأنشطة. اعرض هذه المعلومات باستخدام أداة مناسبة  .5

 .إنشاء ميزانية وربط التكاليف بالمعالم الرئيسية للمشروع .6

 .تقسيم المهام والموارد بين فريق المشروع. اعرض هذه المعلومات باستخدام أداة مناسبةصف كيف ستقوم ب .7

 .صف بإيجاز كيف سيتم رصد التقدم .8

كيف يتم الاحتفاظ بسجلات المشروع الحالية؟ من المسؤول عن هذا؟ تقديم بعض التوصيات حول كيفية تحسين   .9

 .هذه العملية

 .قم بإنشاء الإجراء الخاص بك وحدد كيفية تقييم نجاح المشروعوصف الإجراء الحالي لإنهاء المشاريع.  .10

 .التشريعات التي قد تؤثر على المشروع بما في ذلك الصحة والسلامة ، وتشريعات مكافحة التمييز .11

 

 

 

ي بالتوفيق
 ..مع تمنيات 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Introduction : 

 

Marriage is a social condition that brings together a married couple in order to form a 

family. It is also a natural, basic condition required by the Creator for the continuity of 

the human race, the permanence of life and the common sex.  The human life of human 

beings is a gift that cannot be surrounded, and it is necessary to perpetuate it and 

spread it in a positive way, which is the highest bond.  Like other matters of life, 

marriage needs to be examined, thought, and set up the sound foundations on which 

this company is right and continues until it does not constitute a source of misery or 

harm to the husband, wife, or children in the near future.  From this standpoint, the 

choice of a life partner should be appropriate, carefully and willing to change for the 

better and make some concessions.  The social and religious compatibility must be 

taken into account.  And also the medical compatibility, which was not of interest in the 

past, as it is one of the most important factors that affect family life, whether positively or 

negatively. 

 

 

Literature Review: 

Work was divided using the “WBS” structure to successfully plan project management. 

 Lots of published studies on WBS development methodologies and tools suitable for 

projects, and those available are limited to specific areas of construction such as 

residential building construction and manufacturing. This research focuses on 

developing a methodology with a high generalization capacity, which has the potential 

to be customized for very difficult projects.  To address such problems, a new 

methodology has been introduced that uses hierarchical networking to develop WBS for 

complex projects.  This methodology has been applied to many studies and it has been 

shown that for a real project, the model is capable of creating a WBS and its activities 

that can be compared to those created by the project planner.  Thus, it is concluded that 

these modeling methods have the potential to significantly improve WBSs for complex 

projects and improve key project tasks, such as workload planning, cost estimation, 

schedule, and time. 

 And I will apply WBS to the marriage project. 

 



 

 

 

Methodology: 

Content analysis is a research technique used to make reproducible and valid 

conclusions through interpretation and coding of textual material.  Through the 

systematic evaluation of texts (such as documents, oral communication, and drawings), 

qualitative data can be converted into quantitative data.  Although the method is used 

frequently in the social sciences, it has recently become more popular among 

organizational researchers.  Content analysis is valuable in organizational research 

because it allows researchers to retrieve and examine the nuances of organizational 

behaviors, stakeholder perceptions, and societal trends.  It is also an important bridge 

between pure quantitative and qualitative research methods. 

 

 

 

 

 

Results and Discussion : 

 

Using the Work Break Down Structure method.  One of the most important uses of the 

WBS Matrix is to improve interface management in projects.  (WBS) is a work 

breakdown structure, diagram, or document used to organize project work into a list of 

work packages (for activities and tasks) so that all work continues on the right track to 

achieve project goals.  The (WBS) has been developed to clarify the project's features 

and activities as it helps all project participants, stakeholders or stakeholders, to 

understand how the project is going, understand the tasks assigned to them, arrange 

them, and their dependence on the tasks and activities that precede them in the 

organization and where I think they are suitable for my project because of their 

complete clarity.  I see that it is an easy-to-understand organizational tool that helps 

divide the work between the work team by clarifying all the points that will be intertwined 

with each other when not using such a tool. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discussion : 

 

As it appears in the (WBS) that the marriage project will be based on what is shown in 

the drawing of the work organization structure that has been done. 

 Through it: 

 The project was divided into five sections (wife, hall, invitations, food, wedding day).  

Under each section there are a number of divisions that clarify the task of each person 

and what his work is, and often the tasks or activities are related to me as the project 

manager because marriage is linked to me only and the future wife as most of the 

marriage matters take place through the husband, who is in this case (project manager)  

For example, but not limited to, to clarify the method of this tool for the tasks and its 

clarity for the person responsible for it, we note the task assigned to the coordinator of 

marriage, which is (preparing food and delivering it to the hall). 
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