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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.
All the best.
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The national commercial bank, which is one of the largest banks in Saudi Arabia,
face four types of risk. First of all, overdue KYC's (know your customer form), when
leaving the clients’ accounts un-updated is considered a compliance risk, as the
likelihood is low but it would impact the client and bank reputation. However, NCB follow
Saudi Central bank regulations to manage KYC process. Second risk is hazard, when
employee face email phishing, as the likelihood and impact is high. Email phishing
cause losing data, confidential information disclosure and impact the bank reputation.
Nevertheless, NCB established ISR department (information security risk) to monitor
and control these kind of incidents and spread cybersecurity awareness to employees.
Third risk which NCB is facing is control risk. The treasury rates of NCB might lose
some clients to competitors. The likelihood is high. However, the impact might vary.
NCB has been enhancing the rates to win the clients over the competitors in the market.
The last risk NCB might face is opportunity risk. As acquiring new clients to the bank to
increase probability, by opening new accounts. However, some clients may not deposit
any amount in the account. As the likelihood is possible but the it will impact the bank
negatively, because it is a loss to the bank. Therefore, relationship manager roles are
created, to solve such issues. Since they will be instantly connected to the clients and
keep them satisfied. As a result, clients would trust the bank enough to deposit theirs

balances.
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