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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The First Action Step | will take it:

A- Plan Communication Management:

1- Developing changes and clarifications for the post office center its stages, steps,
and necessary activities.

2- Developing sequencing plans and scheduling activities required for the post
office center.

3- Analysis of the post office center into subsections.

4- Establish the post office center delivery network.

5- How many persons | need to hired in the post office center.

B- Manage Communication:

1- Develop the organizational map of the Post Office Center.

2- Defining the responsibilities and terms of reference for all individuals working on
the Post office center.

3- Defining the roles and relationships with the organization's departments and Post
office parties.

4- Selecting the Post Office Center team.

C- Control Communication:

1- Submit a map of achievement.

2- Submit reports on various aspects of achievement.

3- Establish evaluation criteria.

4- Compare actual achievement with previously planned goals or objective
benchmarks.

5- Take corrective actions up-to-date in case of any deviations during the
implementation.

Thanks & Best Regards
Qutaiba Al Refai
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