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Abstract

This study aimed to investigate the impact of strategic risk management practices on

the success of organizational development within the Zakat, Tax and Customs Authority. It
also sought to identify the risk dimensions most influential on ongoing transformation and
restructuring processes. To achieve this objective, the study adopted a descriptive-analytical
approach as a primary methodology to describe the reality of the variables and measure the
correlational and causal relationships between them. The research population comprised
administrative leaders and employees in supervisory and developmental roles within the
Authority. Primary data were gathered using a validated questionnaire distributed to a
representative random sample.

For data analysis and hypothesis testing, descriptive and inferential statistical methods
were utilized, including frequency distributions, arithmetic means, and multiple linear
regression models via statistical analysis software.

The findings revealed a statistically significant impact of strategic risk management
practices—encompassing proactive risk identification, external environment assessment, and
tactical alignment—on enhancing the efficiency and success of organizational development
across its structural, technological, and human dimensions. Furthermore, the results
demonstrated that advanced institutional understanding of risk directly contributes to
mitigating resistance to change and elevating responsiveness to modern strategic
.transformations in the public sector

Keywords: Strategic Risk Management, Organizational Development, Zakat, Tax and
.Customs Authority, Descriptive-Analytical Approach, Linear Regression
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Subject: Request for Questionnaire Arbitration

DXL/ rvirriiisnnnicnsnniicssnnnicsssnsscsssnssssssnnsecsenssss RESPectful
Peace, mercy, and blessings of Allah be upon you,

I hope you are doing well and in the best of health

I would like to inform you that I am a student at MidOcean University - College of
Management - majoring in Master of Business Administration (MBA). I am currently
working on a research thesis titled:

"The Impact of Strategic Risk Management Practices on the Success of Organizational
Development: An Empirical Study on the Zakat, Tax and Customs Authority"

This research is conducted as part of the requirements for obtaining a Master's degree
in Project Management.

I am turning to you with this request to benefit from your valuable expertise in
arbitrating the questionnaire for my research. I have attached a copy of the
questionnaire, and I kindly request you to review it and provide your comments and
suggestions regarding the accuracy and suitability of the proposed statements to
measure the desired objectives of the study. I also welcome any modifications you deem
appropriate, whether by rephrasing the statements, omitting them, or adding new ones.

Thank you very much for your time and efforts, and I look forward to receiving your
valuable feedback.

With sincere appreciation and respect,
Rashid bin Nasser Al-Mukhalafi
Master of Business Administration (MBA) Student

College of Management, MidOcean University
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The Questionnaire

In the name of Allah, the Most Gracious, the Most Merciful

Peace, mercy, and blessings of Allah be upon you,
Respectful,

I would like to inform you that I am a student at MidOcean University - College of
Management - majoring in Master of Business Administration (MBA). I am currently
working on a research thesis titled:

"The Impact of Strategic Risk Management Practices on the Success of Organizational
Development: An Empirical Study on the Zakat, Tax and Customs Authority"

This research is conducted as part of the requirements for obtaining a Master's degree in
Business Administration. Given the importance of your valuable opinions, I kindly request
you to complete this questionnaire. I assure you that your responses will be highly appreciated
and treated with strict confidentiality, and they will be used solely for scientific research

purposes. Therefore, I hope your answers will be as objective and honest as possible to
contribute to achieving accurate results.

Thank you very much for your kind cooperation.

Supervisors: Master's Student in Project Management:

Rashid bin Nasser Al-Mukhalafi

College of Management, MidOcean University
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