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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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As increasing demands are made on all organizations and countries to improve their
performance, to anticipate change, develop new structures and raising economy,
effective leadership performance may be essential to ensure that change leads to
increased effectiveness, efficiency and profitability, Saudi Arabia has established the
process under supervision of HRH Muhammed Bin Salman. A Transformational or
visionary leadership style HRH he has by announcing the Saudi vision 2030 and led it
so far by a tremendous success, his character has inspired many around the globe due

to the effectiveness of his leadership style.

A personality style that would ask others to join up into building success, also this kind
of leadership mostly has integrity, defines clear goal and encouraging into making the
clear steps onto communication and results. Upon HRH leadership style, can combine
the best practices and be trusted to motivate others as well. These traits or style of his
character can be seen everywhere, either by announcing the new mega project or
presenting them himself, the noticing part is how he is presenting these projects to the
world and not just the kingdom of Saudi Arabia, inspiring. It requires a number of skills
to acquire such character, and its primary focus is to make change happens, either in

our self, others and organizations.

Reforming the kingdom into something that we have been dreaming of and making it
real made us want to be part of upcoming success that we clearly can see on the
horizon. Standing up for the corruption nationwide, bringing up economy into a new
level of height, empowering woman, equity and equality between all, restructuring the
private sector by adding more investment which provides more indirect jobs to support
employers to hire more employees. HRH gives us hope for a better and brighter future
for our kids. In order to make the vision in reality, we need to believe in it, HRH with his

optimism successfully made it happen.



An emotional leadership could bring more success than it could harm the organization,
it would make the harmony swim in the work place among the workers and add positive
feelings about the work they do and it brings employees closer to each other (team
building). Creating a personal connection between employees and managers it breaks
down the negative prestige between them, also it builds up a community of trust. Trying
to affect the emotional mental of the team has a positive impact, nevertheless, it is good
for teams morale boost. Affiliative leadership style can have a negative side, abusing
these feeling and it mostly will affect the work place, although it is doable to avoid such
results. That would be me and my personality/character based on previous experiences
had on the past.



