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Chi-Square Tests
Value df  Asymptotic Significance (2-sided)
Pearson Chi-Square 271272 4 .040
Likelihood Ratio 26.685 4 .045
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a. 7 cells (28.0%) have expected count less than 5. The minimum expected count is 3.47.
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Abstract

This study aims to identify the impact of Saudi Arabia's Vision 2030on
project management practices in the infrastructure sector, through a field study
of projects implemented in the Riyadh region, one of the Kingdom's most active
regions in implementing major strategic projects. The study focuses on
analyzing the extent to which project management practices respond to the
national vision, in terms of adopting modern technologies, developing human
capabilities, and improving planning, implementation, and evaluation methods.
The study relied on a descriptive-analytical approach, which combines a study
of practical reality and an analysis of the relationships between relevant
variables. A questionnaire was also used as the primary tool for collecting data
from a sample of (171) individuals working in the infrastructure sector in the
Riyadh region, including engineers, supervisors, project managers, and
executives. The results showed that Vision 2030had a clear positive impact on
project management practices, as it contributed to strengthening strategic
planning, implementing advanced digital systems, and achieving a higher degree
of institutional coordination. It also helped improve the efficiency of human
resources and expand the scope of partnerships between the public and private
sectors. On the other hand, the results revealed some challenges related to
legislation, weak digital capabilities, and instability in coordination between
relevant entities. In light of this, the study recommends the need for continued
investment in human capital development, the development of digital
infrastructure, the enhancement of a collaborative work environment, the
periodic review of legislation, and the integration of sustainability concepts into
all phases of project management. The study also emphasizes the importance of
conducting ongoing evaluations to measure the extent to which project practices
align with the goals of Saudi Vision .2030

Keywords: Vision 2030, project management, infrastructure, Riyadh
region, digital transformation, sustainable development, corporate partnerships.
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