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Abstract

This study aimed to analyses the impact of sustainability management
practices environmental, social, and economic on the success of construction
projects in the Kingdom of Saudi Arabia. In line with the increasing emphasis
on sustainable development within Vision 2030, the research explores how
sustainability strategies contribute to achieving key project success indicators
including time cost quality and stakeholder satisfaction.

The study adopted a descriptive analytical methodology. Data were collected
through a structured questionnaire distributed electronically to professionals
in the construction sector, including project managers, engineers, and site
supervisors A total of 52 valid responses were analysed.

The results indicated a statistically significant positive relationship between the
application of sustainability practices and project success. Among the three
sustainability dimensions, environmental practices had the strongest impact,
followed by social and then economic practices. The findings also highlighted
the role of organizational awareness and employee involvement in enhancing
the effectiveness of sustainability strategies.

The study concludes by recommending that construction companies in Saudi
Arabia prioritise sustainability initiatives in project planning and execution. It
also calls for greater investment in employee training and the integration of
sustainability indicators into project performance evaluations.

Keywords: Sustainability Management, Construction Projects, Project Success,
Environmental Practices, Social Responsibility, Economic Performance, Saudi
Arabia.
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