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80% <x<| 60% <x<80% | 30% <x<60%| 0%=<x<30%
100%
A=(High) J= | (Exposure - (Exposure - (Exposure - (Exposure-
Very High) Very High) High) Moderate)
(Score 100) (Score 80) (Score 60) (Score 60)
b gl | (Exposure- (Exposure- (Exposure- (Exposure-
B=(Medium) | High) Moderate) Moderate) Low)
(Score 50) (Score 40) (Score 30) (Score 15)
C=(Low) =isis | (Exposure- (Exposure- (Exposure- (Exposure-
Low) Low) Low) Low)
(Score 10) (Score 8) (Score 6) (Score 3)
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Risk event Probability Impact rating Score
Raw materials will | 90% A 100
be delayed a
month, resulting in
a project of high
importance to
clients and a total
delay of a project of
a month
Risk resulting from | 50% C 6
safety matters,
electric shock
Risks of material 85% B 50
price increases
during project
.implementation
Total 156

EVM calculation:

Risk Risk Probability (P) | Cost Impact (IC) Risk Contingency (P*IC)
A 0.90 50000% 45000%

C 0.50 4000% 2000%

B 0.85 35000% 29750%
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