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An analytical study on the impact of public—private partnerships on the
success of environmental innovation project management in the

Kingdom of Saudi Arabia.
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This study aims to analyze the impact of public-private partnerships (PPPs) on the successful

management of environmental innovation projects in Saudi Arabia, within the framework of
Vision 2030's objectives, which focus on sustainability, innovation, and institutional
empowerment. The study utilizes the Ministry of Environment, Water and Agriculture's
"Sidra" initiative as a case study, reflecting the activation of institutional partnerships in

developing innovative environmental solutions.

The theoretical framework is based on an analysis of PPP concepts, their dimensions and
types, as well as an examination of environmental innovation and project management. It
also reviews local and international literature that emphasizes the importance of clear roles,
governance, and knowledge transfer as key factors in successful partnerships. The study
employs a descriptive-analytical methodology and utilizes an electronic questionnaire
administered to a purposive sample of Sidra initiative participants, its private sector partners,
and environmental experts. The results demonstrate a high level of agreement regarding the
effectiveness of partnerships in improving planning, implementation, and follow-up, and in
promoting innovation and environmental sustainability. Furthermore, the results reveal a
strong positive correlation between institutional partnerships and the quality of

environmental innovation project management. The study concluded with a set of

recommendations aimed at strengthening corporate governance, developing coordination

channels, activating knowledge transfer mechanisms, and expanding the scope of

partnerships in future environmental fields.
Keywords:

Public-private partnership, environmental innovation, project management, environmental

sustainability, Sidra Initiative, Vision 2030, governance, institutional integration.
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