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The Leadership Styles and Their Relationship with Job Satisfaction

A Case Study on a Sample of Employees at Al-Meem United Company
in Riyadh, Kingdom of Saudi Arabia.
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Study Abstract

Objective: This study aimed to identify the predominant leadership style at Al-Meem United Company in
Riyadh and to assess the level of job satisfaction among employees at the company. It also sought to explore
the nature of the relationship between the prevailing leadership style and the level of job satisfaction among
the employees.

Methodology:

The study employed a descriptive-analytical approach, collecting data through a questionnaire designed
using a five-point Likert scale. The sample included employees of Al-Meem United Company, and the data
were analyzed using various statistical methods such as regression analysis and factor analysis.

Results:

The results indicated a strong positive relationship between the democratic and autocratic leadership styles
and the level of job satisfaction among employees. In contrast, the laissez-faire leadership style showed no
significant impact on job satisfaction.

Implications and Importance:

The importance of this study lies in highlighting the significance of adopting leadership styles that enhance
employee satisfaction and productivity, which, in turn, contributes to the overall improvement of the
company's performance. The study recommends promoting democratic leadership, encouraging innovation,
and recognizing employees' efforts.

Keywords:
Leadership styles, job satisfaction, laissez-faire style, autocratic style, democratic style, Al Meem United
Company, Riyadh.
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. Y14
Bartlett's Test of Sphericity Approx. Chi-Square YYAG, Y
df Voo
Sig. <o)
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. Y14
Bartlett's Test of Sphericity Approx. Chi-Square VYA,
df Yoo
Sig. <o)
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Reliability Statistics
Cronbach's
Alpha N of Items
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Reliability Statistics
Cronbach's
Alpha

N of Items
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Rotated Component Matrix®

Component
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Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in A iterations.
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Rotated Component Matrix®

Component
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Extraction Method: Principal Component
Analysis.

Rotation Method: Varimax with Kaiser
Normalization.?

a. Rotation converged in ) + iterations.
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Extraction
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Extraction Method: Principal
Component Analysis.
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Initial Extraction
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Total Variance Explained
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Correlation

Sig. (Y-tailed) y00 0 ,o Yo <o) <) <o) <o)

N ¢ ¢ ¢ $ ¢ § ¢
LAY  Pearson Rk ,Yoo* \ ,YYA Rl ,oF Je N
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**_Correlation is significant at the *,+) level (Y-tailed).
*_Correlation is significant at the +,+© level (Y-tailed).
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Correlation
Sig. (Y-tailed) <.++) < ov) 0 < oed oY o) Y o) ) <)
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**_Correlation is significant at the +,+) level (Y-tailed).
*. Correlation is significant at the +,+© level (Y-tailed).
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**_Correlation is significant at the *,+) level (Y-tailed).
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Sig. (Y-tailed) <o) < o0 ;YA ,400 <o)
N S ¢ 10 S ¢ S
COY  Pearson Correlation L EVA™ AR ) RS YAy VYN
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**_Correlation is significant at the +,+) level (Y-tailed).

Correlations
WO\ WOY WOY WO¢ WOe WO
WO\  Pearson Correlation ) ,YOA™ ;T , €4y ,801** -2
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WOY  Pearson Correlation ,YoA™ ) ,vav* VeV Yy ,A997
Sig. (Y-tailed) <o) <o) <ov) RN <o)
N S S S S $ e S
WOY  Pearson Correlation ;TN ,vav* \ ;A ,6Y4™ AT
Sig. (Y-tailed) <o) <o) <o) yee <0
N S S S 1) S S
WO¢  Pearson Correlation , £y Ve ;A \ , V4 Ny
Sig. (Y-tailed) o) <o) <o) Y4 <o)
N ‘. ‘. ‘. $ . ‘. $ .
YY)

MIDOCEAN

\JN\V»H«;.\\-ll
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**_Correlation is significant at the +,+) level (Y-tailed).
*_ Correlation is significant at the +,+© level (Y-tailed).
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*. Correlation is significant at the +,+© level (Y-tailed).
**_Correlation is significant at the +,+) level (Y-tailed).
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**_ Correlation is significant at the *,+) level (Y-tailed).
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