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Abstract

This study aims to analyze the management of remote translation teams in the translation sector in Saudi
Arabia, focusing on the challenges and opportunities faced by translators and team managers in this sector.
Remote translation is becoming increasingly important due to the technological and digital developments
occurring globally, leading to a higher reliance on translation services provided remotely. A qualitative
research approach was used, based on in-depth interviews with a group of translators and team managers to
identify factors contributing to the success or failure of remote translation team management.The results
showed that the main challenges faced by team managers include effective communication between team
members, ensuring translation quality, and dealing with different time zones. On the other hand, remote
translation offers significant opportunities to expand the scope of work, access skilled translators from

various parts of the world, and reduce operational costs.
Keywords: Translation team management, remote translation, translation in Saudi Arabia, translation challenges, translation

technologies
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