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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Aramco

Question | Why is this a risk? What type | What is the likelihood | What strategy/
of risk? & impact? policy does the
company use to
Risk manage the risk?

Risk #1 Investing in new type | Opportunity | Medium. Loss of Use latest
of energy source or Risk financial and time techniques and
searching new area resources devices to know if
for oil. This this investment will
investment is not be successful or not
guaranteed to be
succeed

Risk #2 Working in a new Control Risk | High. This type of Stay under control
project and use risks clearly happens | and follow each
specific tools and with high likelihood. detail in the project
resources for It's related to plan. Try to avoid
extracting oil and set uncertainty to meet hazard risks or any
a budget and time deadlines or staying | risk that could cost
limit. There’s a high on budget. Meaning, | more on financial
probability of missing there will be much of | resources or cause
deadline and going waste on time delay on schedule
above budget schedule and energy

and financial
resources

Risk #3 While working in a Compliance | Medium. Fines and Stay updated of

specific long-term Risk more taxes could be | governmental

project, there’s a

chance the

imposed due to

regulations and rules

regulations and

rules. Try to know




Risk #3 governmental Compliance | change. Which the changes with
regulations, rules and | Risk means the project will | enough time ahead
legislation to for sure go above to allow project
completely or partly budget or will be plans to change and
change. That means terminated as some | adapt to the new
what’s allowed today or all of its activities rules. Sign long-
may not be are now prohibited term contracts and
tomorrow. This could agreements to
cost the company a maintain the current
big loss of financial project plan
resources or even
terminate the project

Risk #4 The company was Hazard Risk | Low. Thisriskis rarely | Avoid using new

working on a project
but uses a new tool
or technique without
providing adequate
and appropriate
training due to lack of
knowledge and
gualified trainers.
This could cause a
hazard human or/and
financial resources.
That is hard to

recover of

to happen as most the
companies
best

provide
training to
employees and
wouldn’t  risk its
reputation. This kind
of risk is hard or
impossible to recover
tools

from. Using

without enough
knowledge could
cause catastrophic
loss of humans and

used tool

tools and
techniques without
enough training. If
using those is a
must it should be
under a supervision
of a well-trained
qualified manager or
at least under eyes
of a manger can act
and make decisions
quickly if there’s a
possibility of a

coming hazard risk
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