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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As in any project, defining stockholders at the beginning is key, so working with the
project’s team members, a list of those who can affect or are affected by this project will

be prepared, in this case they will be:
-Mail center owners.
-Other supervisors who will manage the new staff directly.

-Team members who might be hired to work on developing the new staff

recruitment selection process “if any”.
-HR managers.
-New job applicants. External stakeholders:
-Websites, hiring agencies, newspapers.” where job ads will be posted”

The next step is to develop a strategy to ensure communication is effective for
stakeholders, considering the need to tailor that based on their language, knowledge,
and location, which can be done by kicking off the project with a presentation, following
that with meeting “to which meeting agendas has to be communicated ahead” then
agreeing on how often, and on what they need to be updated, which mostly takes the

form of weekly and monthly reports sent via email.

Project schedule, objectives and outcomes are also made sure they are achievable
and fully agreed by all involved, and budget is approved. The result of plan
communication management must be revised throughout the project to ensure

continued applicability.



