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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager it’s clear to that in favor to develop a new staff
recruitment or new qualified team and successful communication planning is to
put a plan for communicating between all the team members, and in order to
do this we have to ensure that we have a document or guideline for
communicating, also to create stakeholders analysis for project communication,
including gathering and storing information, scheduling those information and
clarify which types of information we have gathered goes to whom which is the
person was assigned, and when and it indicates the time line it should be
received, and how which is the way used to deliver this information, although
obtaining methods and updating, and monitoring from the start till the end

And we must consider the variety of information distribution and use most
effective efficient methods such as technology, as we all know this could be the
fastest way in this time we live in, also we could use formal and informal ways
to propagate that information.

As | and my team go through the plan and the chosen methods, next step will be
to report our performance to stakeholders to ensure they are well informed
about resources have been used, and to stay on the track and fucose on the
project’s goals.

And those reports describe the project status and where is it standing, and
shares it in specific timeline, and what the team have accomplished, also to
predict the project’s progress and how is it developing.

And through every project we come to administrative closure, which | was given
a specific timeline to achieve the objectives, and those information and detailed
reports of the project we worked on goes to archives, and we’ve must accept
the results we reached and learn the lessons for better future projects.
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