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Abstract

This study aimed to analyze the impact of digital transformation on organizational performance in large Saudi
companies in Riyadh city by Identifying the level of Implementation of digital transformation dimensions (technological
infrastructure, digital strategy, digital organizational culture, digital skills and competencies, and digital business models)
, the level of organizational performance with Its dimensions (financial performance, operational performance, customer
performance and learning and growth performance) and analyzing the relationship between them and the impact of
digital transformation on organizational performance ,the study adopted the descriptive analytlcal approach and used a
questionnaire as the main tool for data collection A total of 312 questionnaires were distributed to a stratified random
sample of employees at different administrative levels In large Saudi companies In Riyadh city A total of 293
questionnaires were retrieved, and after excluding incomplete questionnaires, the number of valid questionnaires for
statistical analysis was 278, with a response rate of 89.1 % the study found that the level of digital transformation
Implementation in large Saudi companies In Riyadh city was high with a mean of (3.69), with the "technological
Infrastructure” dimension ranked first, followed by "digital strategy,” digital skills and competencies,” "digital business
models," and finally "digital organizational culture” The results also showed that the level of organizational performance
was high with a mean of (3.71), with the "operational performance " dimension ranked first, followed by customer

performance,” "learning and growth performance " and finally "financial performance.”

The results revealed a positive, strong, and statistically significant correlation between digital transformation and
organizational performance, with a correlation coefficient of (0.721) The results also showed that digital transformation
with Its various dimensions explains 59.1% of the variance In organizational performance, and that all dimensions of
digital transformation had a positive and statistically significant impact on organizational performance, with the
“technological infrastructure” dimension having the strongest Impact, followed by "digital business models, "digital skills

nn

and competencies,” "digital strategy,” and finally "digital organizational culture, Based on these findings, the study
presented a set of recommendations for large Saudi companies, the most important of whichh are: enhancing
technological infrastructure, developing a clear and integrated digital strategy, promoting an organizational culture that

supports digital transformation, developing employees' digital skills and competencies, developing new digital business

91




models, and periodically measuring and monitoring the Impact of digital

1
transformation on organizational performance The study also provided M I D O C E A N
U N | (= F.: % I i

recommendations for governmental and regulatory bodies, and

recommendations for future research in this field.

Keywords : Digital Transformation, Organizational Performance, Technological Infrastructure, Digital Strategy, Digital

Organizational Culture, Digital Skills and Competencies, Digital Business Models, Large Saudi Companies.
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