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Abstract

The study aimed to investigate the impact of leadership styles on digital transformation strategies

in application to the General Authority of Smart, Tax and Customs in the Kingdom of Saudi

Arabia, where the researcher conducted a survey study on a sample of (¢ +) individuals from the

employees of the General Authority of Smart, Tax and Customs, and the data collection was
based on survey lists, and the most important results are that the transformational leadership
style is more important than the reciprocal leadership style in terms of its impact on the
dimensions of behavioral and technical functional competencies. The most important
recommendations of the research: Y— Developing the functional competencies of employees and
facilitating communication between senior management and bank employees, which contributes
to communicating information and directives in an easier and faster way, leaders through
transformational leadership build good relationships with their subordinates and give them
confidence, which will lead to highlighting their best. The research paper revealed the impact of
leadership styles on the relationship between the culture of excellence and job stress. Life is not
right in any social environment and the goals of individuals within it are not achieved, regardless
of time and place, without the presence of leadership that leads them to the path through which
they achieve their goals and enables them to satisfy their needs. Leadership is the main axis of
all activities in various organizations. In light of this importance, the paper addressed the meaning
of intellectual leadership skills. Shedding light on the most important aspects of these skills.
Addressing the leadership behavior of the theory of patterns. Revealing the role of leadership in
developing and enhancing tacit knowledge. Addressing the qualities of administrative leadership
that encourage innovation and creativity, represented in the desire to overcome the mistakes of
subordinates, and in accepting their ideas, flexibility in implementing policies, the ability to quickly
make quick decisions, good communication skills, as well as enjoying their jobs. It also explained
the role of leadership in developing creativity among employees. Discussing the relationship

between leadership styles and the causes of job stress and its impact on the elements of the




culture of excellence. The paper concluded by stating the role of administrative leadership in

organizing job stress.
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