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Abstract

This study aimed to explore the impact of organizational culture—represented by its
dimensions: ethical values, leadership support, teamwork and participation, organizational
communication, and quality focus—on the effectiveness of healthcare teams at King Khalid
Hospital in the Kingdom of Saudi Arabia. The study adopted the descriptive-analytical
approach and was based on a sample of 330 employees from both medical and administrative

staff in the hospital.

The results revealed that the overall organizational culture significantly and
statistically influences the effectiveness of healthcare teams. Furthermore, all five dimensions
had a statistically significant effect, with teamwork and participation having the strongest
impact, followed by quality focus, leadership support, ethical values, and finally organizational

communication.

The study recommended enhancing a positive organizational culture within
healthcare institutions through leadership empowerment, activating communication
channels, fostering ethical values, and forming integrated and collaborative work teams. It also
emphasized the importance of incorporating the components of organizational culture into

employee orientation and continuous professional development programs.

Keywords: Organizational Culture, Ethical Values, Leadership Support, Teamwork, Team

Effectiveness, Saudi Hospitals, King Khalid Hospital.
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