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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

o Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The word leadership evokes:
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Differentiate between a leader and a manager:

Leader:

Manager:

* Vision

* Selling what and why

* Longer range

* People and human nature
* Democracy

* Enabling * Developing

* Challenging ¢ Originating
* Innovating

* Directing *

* Flexibility

* Horizon

* Goals and objectives

* Telling how and when

* Shorter range

* System, resources and structure
* Autocracy

* Restraining * Maintaining * Conforming *
Imitating

* Administrating * Controlling

* Procedures

* Consistency

* Bottom line

Leadership Styles

Affiliative Leadership Style
(people come first)

Authoritarian / Commanding / The Boss/Autocratic Leadership Style

Coaching Leadership Style
Democratic Leadership Style

Laissez-faire Leadership Style

Pacesetting Leadership Style

Transformational / Visionary Leadership Style

Charismatic Leadership
Style

Theories of Leadership

“Great Man” Theory (1900°s)

Trait Theory (1940’°s — 1950°’s)
Behavioral Theories(1950°s — 1960°s)
Contingency Theories (1960°s— 1970’s)
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