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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify projectrisks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for,as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix,document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
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Project Risk Management.

Introduction.

At first I would like to talking a little of risk, risk management is a measurement
and evaluation of risk and developing strategies for managing, these strategies
include risk transfer to the other and to avoid and reduce their negative effects
and accept some or all of its consequences. It can also be defined as
administrative activity aimed at risk control and reduced to acceptable levels.
More precisely, the process of determining, measurement, control and reduction

of risks facing the company or institution.

In the search for advanced project management, i talked about how the team is
given an outline of the project, and how the appropriate planning of the project
team is established, and certainly for each project, we have the possibility of risk,

we must develop an appropriate plan for the project.

| talked about building a home for my family, and building a home includes a lot

of risk, and we will talking in this risk search in my project.

Methodology.
We will go through a process like 8Rs and 4Ts, to help ourselves finding the
risk’s probabilities and its impacts. Brainstorming is the first step to identify all the
possible risks. We will make a list of them.
Risk impact:

= High — Catastrophic (Rating A — 100)

= Medium — Critical (Rating B — 50)

= Low — Marginal (Rating C — 10)



No. List of Risks Probability | impact
1 | Weather problems like rain, can cause some delays at work 30% 40%
2 | Poor planning, can cause a lot of mistakes 10% 70%
3 | Delay in delivery of materials can cause delay in the delivery of the project 40% 90%
4 | The lack of sufficient number of manpower 30% 70%
5 | Not monitoring and control in all phases of the project may cause some 20% 70%

mistakes

Impact Probability
High Medium high | Medium low | Low
80% < x < 60% < x < 30% < x < 0% <x<
100% 80% 60% 30%

A =High | (Exposure - (Exposure - | (Exposure - | (Exposure -
Very High) Very High) High) Moderate)
(Score 100) (Score 80) (Score 60) (Score 30)

B= (Exposure - (Exposure - | (Exposure - | (Exposure -

Medium High) Moderate) Low) Low)
(Score 50) (Score 40) (Score 15) (Score 15)

C=Low (Exposure - Exposure - Exposure - | (Exposure -
Low) (Score | Low) (Score | Low) (Score | Low) (Score
10) 8) 6) 3)




Examples of risk classification:

Risk Probability Impact Score
rating

Weather problems like rain, can cause some delays | 30% C 30

at work.

Poor planning, can cause a lot of mistakes. 10% C 30

Delay in delivery of materials can cause delay in the | 40% B 50

delivery of the project.

Discussion.

The success parameters for any project a square measure on a time completion,
among a specific budget and with requisite performance (technical requirement).
The most barriers for his or her accomplishment a square measure the changes
within the project surroundings (Chapman 2006). The matter multiplies with the
scale of the project as uncertainties in a project outcome increase with the size
(Zayed et al. 2008). Petroleum a refinery construction comes the square
measure has exposed to unsure surroundings as a result of such factors as
designing and a style quality, presence of assorted interest teams (project owner,
owner's project cluster, consultants, contractors, vendors, etc.), The resource
(materials, equipment, funds, etc.) inaccessibility, environmental condition
surroundings, the economic and political surroundings and statutory rules (Dey
and Ramcharan 2008). Different risk factors embody the quality of the project,
the speed of its construction, the situation of the project and its degree of an

unusualness.
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