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Abstract

This study aimed to examine the impact of risk management on enhancing the success of
entertainment and cultural event projects in the Kingdom of Saudi Arabia by measuring the
effect of the dimensions of risk management, namely risk identification, risk assessment,
and identifying alternatives and selecting the most appropriate response to risks, on project
success. The importance of the study stems from the rapid growth of the events sector in
the Kingdom and the need to adopt effective risk management practices to ensure project

success and achieve organizational objectives efficiently.

The study adopted the descriptive-analytical approach as it was the most appropriate
methodology for achieving the study objectives. A questionnaire was used as the primary
tool for data collection from the study sample. The collected data were analyzed using the
Statistical Package for the Social Sciences (SPSS), employing both descriptive and
inferential statistical techniques to test the study hypotheses and answer its research

questions.

The findings revealed a statistically significant positive impact of risk management on the
success of entertainment and cultural event projects. The results also indicated that the
systematic implementation of risk management practices contributes to improving project
planning, reducing the likelihood of project failure, enhancing resource utilization,
ensuring adherence to time and budget constraints, and improving the quality of project

implementation, which ultimately leads to greater project success.

The scientific contribution of this study lies in enriching the Arabic literature on risk
management within the entertainment and cultural events sector and providing empirical
evidence on the relationship between risk management and project success in the Saudi
context. The practical contribution is reflected in offering recommendations that can assist
event-organizing institutions in developing risk management policies and procedures,
improving project performance, and enhancing their ability to address potential risks.
Furthermore, the practical applications of the study support decision-makers in developing
training programs for project teams and establishing effective risk management plans that

contribute to increasing the success rate of entertainment and cultural event projects.

Keywords: Risk Management, Project Success, Entertainment Event Projects, Cultural

Events, Project Management, Kingdom of Saudi Arabia.
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.(Raz, Shenhar, & Dvir, 2002) _ seexl

r bl 513 a 9¢da 2.2
ShLAal 3 cily a5 4

aaad ) G g3 A agie dglee Lgil JhlLad) 3y Hillson (2009) < —
ol ) 3ead s Cilaagil) (e 85 A8yl Ll dulaiu¥ Leldad s 4 Ldinall Hll Al
. (Hillson, 2009).g sl Jala

Ly laas i lee Lgly JLL 45 )3 Project Management Institute < — s
& 5 diall Cilaal (goias A llaial Baly ) (pamaay Lay Sl il cililai ) A 8) ey 3
. (PMI, 2017).5uaY) dallaa) Julss
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:\_)AS«._I:\S\_.J}““P Jl\)gqjﬂ\ #M’"@cﬁgﬁuie\m" Q;\Hea‘)ﬁu
. (Aven, 2016).5_shall (5 sie 223l @l g ¢ Slasl) Jadadl) e adiad

sy 3o dimall [yl el Jdail) il 55 A5 jlie 8 Lgasi o5 el Al oy @5 J Sy
el @iy Hhlaal e 3€ gl 2 Cumy dladlea) il gl Aol 4 i)
. (Hopkin, 2018).Y i



Sl Jie 5 dadll A uliad) cillatnd) SLas) laladl Adl ey dallas —y daadh Laiy
Lgiallad el aue JS s clilat w1 o2 A 3 Bailtia a5 oJ gl 5 Jo&ill
(IS0, 2018) dalall e Lehaat

Jhl&d\ 51a) Q\J# +

Y J)_a\ Ua = S cC)‘q‘}_‘\‘)_}c:\_L}QAQ\J)_LSJLM\EJ\J;\ G
b WS Lpamy cailay @l glal

Jsnd e @3S G el Jlaadly Jll Al 5 )la) o dagi ) Lillay
o= a5l O 53 Al el sl i gol LA e Al sl Jls g el )
. (Vaughan & Vaughan, 2008).4uul jiwY) il sall

Em oSl Jalally Ukl ) 0 eyl oy 5 il (58l Caaatie 8y s bt o
Aasly b aall el 8 YL ia ) 2ilais Aplaaay) cull W) alaas ) 5 gk
. (Bernstein, 1996).4 gl 5 dueliall o il & Lala il ) Al

3l Clngie e Ul 12 3 Hhalaid) 5510 Camaial ¢ jloiiall 3510 sai o g
‘:‘-—.‘1-5)”} 3 il SLiE ‘} L—’—M. 2.3“ )M <l .3“"“ (a—a L—GA L“{‘ e—i SHEEEN o ‘&J)—‘-“J:' \
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(1SO, 2018)
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AUl are ae Jualoill i€ @yt ) b phall e sae () lalal 5 l) At
Lol LS Lpuany il Leaa je (S5 ¢l all AAdl

ol =l ) e (Expected Utility Theory) s siall ixiial) 4 jlas 5 Si 53
VLY ol 2y dadgie dzdia e f iy 2 Jia ) Hlisy ) 8l A ads
(Von s hlaall cuas el ) 8l Jlas 8 a kil w9 a2y il gl

.(Neumann & Morgenstern, 1944

2l )l 8 A Y ol 4V ) 5 8 (Prospect Theory) oYlaiay) iy ki L
cind (A s bary e iladll s ulSall agS) s o5l o doalla A die 45 )k,
bl slad agS ol 8 S5 Lae el s ol e K05 il

.(Kahneman & Tversky, 1979)

GSILA (s Alaadd) s of ) (Agency Theory) Al dy jlas 5y iy
= pen Aulie Jil s a s Al ) Gl o s s s daidaii Jlal e a g oyl
. (Jensen & Meckling, 1976).0)) sl gy plalaal) el Ll

Enterprise Risk Management ) d—wwsall jlal a3 )y 4 lai o S5 Ly
Dhlad) 5l mad s dadaiall Jals Hhlaall 4 e il 5, il Al e (Theory
el ALy skl Cala Al (3 iad g Aalai V) laal 48l pia g dpa) 5w b

.(COSO0, 2017)



1A BIERY) ¢ A ) cildladl) ag jLiia Claiaggda 2.3
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(il ¢ )oY 5 ALK g a8 glly 3laty L Aald (e Ba sl juladll 3d5 5 5 sl
. (Pinto & Slevin, 1988).4aladl (ilawal 5 ¢ Jaall Lia ) 38a as

o e e iy Y g 5l £l of () Atkinson (1999) Ul LS
il sl Al gl 29l Qe iy oy (32 sl LKA et lf) o il tially

. (Atkinson, 1999).puiiud) g dabaidl e ¢ 5 il

iy ) 22 xis a5 gia g 5 3l 7La3 ol Shenhar et al. (2001) i
o= Al 5 (Jeandl 3 s (e o il g (Jpandl (e g pdiall il g (Al 3L
. (Shenhar et al., 2001). &l daal il Calaa ¥l 3das

A 5 A g i) il dladl) g e s iy pad Sy ey yaill 038 e LB
A el g e 0 Ll e Al A i e A adaiall Agall s 08 g2 a4l
S OLiall La ) (38ad g ¢ jpmaall A Jlle B2 a Cld Ay ja8 4 85 a a0 Ba2 sl
Sy Ly cAingieall dpead yill of A& Calaal) g A adll 35 gall 5oy i csle Jl g

& s siall dpati) il Al dil) il gl JalSS
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Ly il Lea s Sy s e Jloiall 35100 il (8 ¢ 5 piall Lo alal aaal
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(al., 2001
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ezl ai® ¥ i sl dosh Y a0 gl 3oiad 8 Al el Qs
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.(Pinto & Slevin, 1988).

3axia La sgia g g il Zlad il 3 ol ia¥) aa gil) ela A8aY Al jo b
L) i) aen g Al 33l (5ial g caall Jsh 3 Ja iy Al oY)
. (Shenhar et al., 2001). 4w 54l

L) 2 ay Aladll 250 8ll 5 2 ) gall 3iad g2 an FLaill LWLE Euasy <Realization)
. (Serra & Kunc, 2015).o2 oLl L (5 & o il
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AAUERY 5 g ) cillladl) &y ldia plad il ki 4

O—SA:\j cé\..)M\ G.JL_A..\M} QL.UL.J\ (— o Lr'“ &})_ﬁmj\ C\ Al <l ;.\\i A
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- (PMI, 2017).cs30 ) sl a) a5 Auilgll ailial) Gty Uasi
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3802 144 119 312
a. Predictors: (Constant), skladl 3
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .556 1 .556 5.728 .022b
Residual 3.302 34 .097
Total 3.858 35

a. Dependent Variable: 28l y b 5l et ag b zlas
b. Predictors: (Constant), skl &l

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .804 224 3.593 .001 .349 1.258
ohladl 5 .1692 .168 .380 2.393 .022 .061 744
a. Dependent Variable: 188l 5 4 il cllladll o L s
dogad 1) Cllladl) ay Ldia plad R=.380 ) 5
A2 Hlasl) a3 jLda 7La halaall 509
A a4
R=.144
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Model Summary

Adjusted R Std. Error of the
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Coefficients?®
Standardized

Unstandardized Coefficients =~ Coefficients 95.0% Confidence Interval for B
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