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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Alan Mulally was named the President and CEO of Ford Motor Company on September

5, 2006, succeeding Bill Ford, who became executive chairman.

Mulally took over "The Way Forward" restructuring plan at Ford to turn around its
massive losses and declining market share. Mulally's cost-cutting initiatives led to the
company's first profitable quarter in two years. Dividends to shareholders were also

suspended.

As a great example of this, consider one of the toughest cases of performance
management in business history: the rescue and turnaround of Ford Motor Company

from near bankruptcy to a soaring success following the Great Recession.

The leader behind this success story is Alan Mulally. Mulally applied a management
approach he developed and used at Boeing, which he calls the “Working Together
Management System™ ” or WTMS™ for short.

When you study how Mulally leads, you see that WTMS™ rests on four prime

principles:

Embracing the leader’'s most important responsibility
Identifying a roadmap for creating value

Establishing behavioral norms for working together

Creating a structure and process for how you oversee the work to ensure

implementation.

I’'m really impressed with the WTMS system and this is the main reason for me to

choose Mulally.
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