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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Jannah automated warehouse

Introduction

Warehousing, an integral part of modern day supply chain system, provides an
infrastructure that enables businesses to extract, cleanse, and store vast amounts of
data, which is used by knowledge based algorithm to run the automation. The basic
purpose of a data warehouse is to empower the knowledge workers with information
that allows them to make decisions based on a solid foundation of fact. However, only a
fraction of the needed information exists on computers; the vast majority of a firm's
intellectual assets exist as knowledge in the minds of its employees. E-commerce firms
such as Amazon, Target, Best Buy, Walmart maintains huge infrastructure for
warehousing. These warehouses are fully or semi-automation in order to make it cost
effective, time bound order processing and improve quality of the services.

The Jannah automated warehouse will work with full automated system which the
request is taken care by robots adhering to the constraints to avoid collision .

Literature Review

Imagine shuttles driving through racks, retrieving products and putting them on
conveyor belts, while autonomous vehicles roam the warehouse with pallets of bulk
products. Could this be the warehouse of the 22nd century? No, it's the modern
warehouse of today.

As of 2016, more than 10% of warehouses in U.S. were using automated warehousing
equipment that enables a goods-to-man picking approach .The trend will only
accelerate over the next five years, with research predicting the number of robots in
warehouses growing 15 times by the end of 2021 to 620,000 .
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Methodology

SWOT Analysis

Strengths

Capabilities

Location and geography innovative aspects
Resource, Assets, people
Process, system, IT, communications, culture,

Weaknesses

Financials

Cash flow, high cost structures
Management cover

Gaps in capabilities

Internal attitudes, behaviors
Management cover, succession, experience,
knowledge
Unique selling points
Opportunities Threats
New technologies , ideas, IT
external Market developments development

New markets, partnerships, distribution geographical,
new technologies

New regulations
Increase trade barrier
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Conclusion

It is the imperative of the need to accommodate growth that is found to be the main
reason. There are various factors that may lead to an increased scale of operation, such
as business acquisitions, inventory consolidation, product range proliferation and the
increased safety stock associated with lengthy global supply chains. In such
circumstances, the automation is a means of achieving the necessary throughput at
high levels of speed and accuracy, whilst maintaining costs at an acceptable level. The
accommodation of growth as an additional major reason for automation extends the
understanding of this area from that set out by Dadzie & Johnston (1991).

In summary, it appears from industry figures that the adoption of warehouse automation
IS continuing to grow and, the main reasons are associated with growth, cost and
service. There are however real concerns about disruption to the ongoing operation in
the short term and the degree of future flexibility in the longer term

warehouse automation can be designed to provide responsiveness to rapidly changing
market conditions, our target to lead the region in automated warehouse field .

References

1- Adams, N.D., Brown, T.W., Firth, R.V.D. and Misenheimer, L.P. (1996), Warehouse
and Distribution Automation Handbook, McGraw-Hill, New York.

2-Baker, P. (2004a), “The adoption of innovative warehouse equipment”, Logistics.

3-Research Network 2004 Conference Proceedings, pp. 25-35.

4-Christopher, M. and Towill, D.R. (2000), “Supply chain migration from lean and



